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NGHI QUYET
Vd viQc thAm dinh k6t quf, dinh gi6 ch6t lugng

chuong trinh dho t4o nghnh Ki thuft tliQn trinh iIQ th4c si

Trulng Dai hgc C6ng nghiQp Ha NQi

HQI DONG KIEM DINH CHAT LU T.{G GIAO DUC

Cdn cfi Quy€t dinh sA S SIO\}O-BGDDT ngdy 22/I I /20I 3 cila B0 truong B0 Gido

duc vd Ddo tso vi vi€c thdnh lQp Trung tdm Ki€m dinh chiit lueng gido duc - Dqi h7c

Quiic gia Thdnh phii ruA Cni Minh (Trung tdm);

Cdn c* Th6ng tu sd 38/2013/TT-BGDDT ngdy 29/I 1/2013 cila B0 truong BQ Gido

duc vd Ddo tgo ban hdnh Qry dinh vi quy trinh vd chu kj, kiOm dinh chdt lurmT chuong

trinh ddo tqo cfia cdc trudng dqi hoc, cao diing vd trung cdp chuyAn nghiQp;

Cdn cu Quy€r dinh sii lltgO-TTI{D ngdy 01/3/2024 cila Gidm ddc Trung tdm

Ki€m dinh chtit lueng gido duc - Dqt hec Qutic gia Thdnh phii HO Chi Minh vi viQc ban

hdnh Quy dinh host d\ng c{ta Hli d6ng KiOm dinh chtit luen7 gido duc, Trung tdm Kidm

dinh chtit luqng gtdo duc - Dqi hpc Quiic gia Thdnh phii na Cnt Minh (HOi d6ng);

Cdn c* Quyiit dinh sA l6/QD-TTKD ngdy 05/3/2024 ct)a Gidm ddc Trung tdm vi
vi€c thdnh lqp H1i ding;

Cdn cu QuyAt dinh sA ZtO\}O-TTKD ngdy 03/11/2025 cila Gidm diic Trungtdm
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v€ vi€c b6 sung, thay thA thdnh vi1n H|i d6ng theo Quy€t dlnh s6 I6/QD-TTI{D ngdy

05/3/2024 cila Gidm ddc Trung tdm;

Cdn c* bdo cdo k€t qud tu ddnh gid vd bdo cdo kit qud ddnh gid ngodi chuong

trinh ddo tso ngdnh Ki thuAt di€n trinh d0 thqc s7, Trudng Dqi hec C6ng nghiQp Hd N|i
ngdy 2i/I I/2025;

Cdn c* k€t qud thao luQn vd bd phi€u kin tqi ki hqp th* 60, phiAn hpp 60.2 c*a

HOi ddng vi vi€c thdm dinh kdt qua ddnh gid chtit luqng chuong trinh ddo tso ngdnh

K! thuqt di€n trinh d0 thqc s7, Trudng Dqi hpc C6ng nghiqp Hd N|i ngdy 23/I 1/2025.
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QTIYET NGH!:

Di6u 1. Th6ng nh6t v6i k6t qui tl6nh gi6,chdt luqrng gi6o duc cria Doan d6nh gi6

ngodi chucrng trinh ddo tpo nganh K! thupt cliQn trinh d0 thac si, Trudng Dai hgc COng

nghiQp Ha NOi. Dodn d6nh gi6 ngoei de thyc hiQn c6ng tdc ddnh gi6, chdt luqng theo

ching quy dinh, guy trinh; b6o dim tinh dQc l4p, kh6ch guffi, c6ng khai, minh bach. K6t

qui thAm dinh k6t qui dAnh gi6, chdt lugng giito dpc nhu sau: SO ti6u chi "d4t y6u cAu"

le 50 tr0n t6ng sO SO tiOu chi (chi6m 100,00%), trong d6 m5i ti6u chudn c6 itnfr6t 50%

sO tiCu chi"d4ty6u cAu" (Phr,t tuc I).

Didu 2. Khuy6n nghi Trucrng Dai hqc COng nghiQp He Ngi thgc hign cdc gitiph6p

b6o c16m vd cii ti6n ch6t lugmg gi6o dpc chucrng trinh ddo t4o ngdnh K! thuat dien trinh

tlQ thpc si cho giai do4n 5 n6m ti6p theo dga tr6n c6c khuyiSn nghi cua Doan dirrth gi6

ngodi vd c6c khuyiSn nghi o PhU lUc II.

Di6u 3. DOi chi6u vdi Di0t23, Th6ng tu sO 3812013/TT-BGDDT ngay 29 th6ng

1 I n6m 2013 cua BQ tru&ng B0 Gi6o dsc vd Ddo tpo quy dinh ve Oieu kiQn c6ng nhQn

ilpt chu6n chlrtluqng chucrng trinh ddo tpo, HQi d6ng th6ng ntr6t c6ng nhfln chuorng trinh

dio t4o ngdnh KY thuflt tlign trinh clQ thac si, Trudrng Dai hgc COng nghiQp Hd NQi dat

tiOu chuhn chdt luqng chucrng trinh ddo t4o vn d0 nghi Gi6m di5c Trung tdm c6p GiSy

chfng nhfln ki6m dinh ch6t lugmg OOi vOi chuong trinh ddo t4o ngdnh K! thupt dign

trinh ttQ thac si, Trudng Dai hgc C6ng nghiQp Ha NQi. ylr>/-
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PhU lgc t
KET euA DI.NH GrA cH4r Lugr\c cHuor{c rnixH DAo rAo

NGANH KY THUAT DIEN TRINH DO THAC SI
rnrlol,rc DAr iroc c0xc xcndp HA Nor

(Kdm theo NShi qryiit 'KECLGD ngbd4 thdng)4 ndm 2025
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Di€m theo ti6u chuAn

Di6m theo
ti6u chf

Mfrc
trung
binh

S6
ti6u

chf dat

Ti lQ s6

ti6u chi
dat (%)

Ti6u chi 1.1 4

Ti0u chi 1.2 4

Ti6u chf 1.3 4

4,00 a
J 100,00

Ti0u chi 2.1 4

Ti6u chi 2.2 4

Ti6u chi 2.3 4

4,00 J 100,00

Ti6u chf 3.1 4

Ti6u chi 3.2 4

Ti6u chi 3.3 4

4 00, 3 100,00

4Ti6u chi 4.1

Ti6u chi 4.2 4

Ti6u chi 4.3 4

4,00 J 100,00

Ti6u chi 5.1 4

Ti6u chi 5.2 5

Ti6u chf 5.3 4

Ti6u chf 5.4 4

5 100,00

Ti6u chi 5.5 5

4,40

Ti6u chi 6.1 4

Ti6u chi 6.2 4

Ti6u chi 6.3 4

Ti6u chi 6.4 4

Ti6u chf 6.5 4

Ti0u chi 6.6 5

4,14 7 100,00

Ti6u chi 6.7 4

4,20 5 100,00

Di6m theo ti€u chuAn

Ti0u chuAn/
Ti6u chf Di6m theo

ti€u chf

Mirc
trung
binh

S6

ti6u
chf tl4t

mr rA AIl le so

ti6u chf
dqt (%)

Ti6u chi 7 .l 4

Ti6u chi 7 .2 4

Ti0u chi 7 .3 4

Ti6u chi 7 .4 4

Ti6u chi 7 .5 5

Ti0u chi 8.1 4

Ti6u chi 8.2 4

Ti6u chi 8.3 4

Ti0u chi 8.4 4

Ti6u chf 8.5 4

5 100,00

Ti6u chf 9.1 5

4Ti6u chi 9.2

5

Ti6u chi 9.4 5

Ti0u chf 9.5 4

4,60 5 100,00

Ti6u chi 10.1 4

Ti6u chi 10.2 5

Ti6u chf 10.3 4

Ti6u chf 10.4 4

Ti6u chf 10.5 5

Ti6u chi 10.6 4

4,33 6 100,00

5Ti6u chi 1 l.l
Ti6u chi ll.2 4

Ti6u chf I 1.3 4

5Ti0u chi I 1.4

Ti6u chf 11.5 5

4 60 5 100,00

4r24 50 100,00Dfnh gi6 chung

Ti6u chuAr/
Ti6u chi

TiEu chutin I

, ]. ^''.'l teu cfiuan Z

TiAu ch'udn 3

TiAu chtuiin'4

TiAu chudn 5

TiAu chuiin 6

-:^ , 1
I teu ckuan /

-r-

Ti4u chudn I

4,00

Ti6u chuiin 9

Ti6u chf 9.3

TiAu chutin I0

Ti€u chudn I l
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PhU lgc II
KHUYBX NCHI CAI THIEN CHAT LUONG CHUOI.{G TRiNH EAO TAO

aaa-^a\_a

NGANH KY THUAT DIEN TRINH DQ THAC SI

TRUOr{G DAr HQC COXC NGHTEP HA NQr
(Kdm theo NShi qryiit soaO611'{9-HDKECLGD ngfuuLa thdng.t,t ndm 2025

cila HOi d6ng Ki€m dinh chcit luqng gido duc)

Hopt clQng t.u danh gi6 chet lugng chucrng trinh ddo tpo ngdnh Kf thuBt dien trinh

ilq thac si t4i Trudrng Dai hqc C6ng nghiQp Ha Nai dusc thuc hien boi HOi it6ng tU cl6nh

gi6 thdnh lpp theo Quy6t dinh sO 1066/QD-DHCN ngay OIl8l2O24.

Dodn danh gi5 ngodi chucrng trinh ddo tpo ngdnh KI thu0t clien trinh d0 thac si,

Trucrng Dai hqc C6ng nghiQp Ha Nqi dugc thanh l4p theo Quytit dinh sO tZelqD-TTKE

ngdy 221912025.

Eodn d6nh gi6 ngoii ct6 thUc hiQn kh6o s6t so b0 tai Trucrng DAi hqc COng nghiQp

Ha NQi vdo ngdy 2519/2025 vdkhio s6t chfnh thric tu ngdy 06-0911012025.

Trong giai dopn d6nh gi6, chucrng trinh dio t4o ngdnh K! thuat dien trinh ttQ thac

si c6 nhfrng cli6m m?nh n6i bat sau:

- VA thi6t k6 chuong trinh tlho t4o vi tri6n khai hogt tlQng day - hgc: Muc

ti6u cria chuong trinh ddo t4o dugc x6c dinh rO rirng, pht hqp vdi sri mAng vd tAm nhin

cta co s0 giSo dgc, pht hgp v6i Lupt gi6o dUc dai hec. Chu6n dAu ra cria chucrng trinh

ddo tpo dugc x6c clinh 16 rd,ng, bao qu6t c6c y6u cAu chung vd y6u cAu chuy€n biQt cua

nginh vd tritin vgng ngh6 nghiQp, ttr6 nien dugc c6c n[ng lUc ngudi hgc cAn clat khi t6t

nghiQp; dugc ilinh ky rn so6t, diAu chinh dim b6o sp pht hgp, tinh cAp nhAt vi cl6p ring

nhu cAu cria xd hQi; dugc c6ng bO c6ng khai. Ban m6 ti chuong trinh ddo t4o cung cAp

iIAy dri th6ng tin, c6 c6u truc hqp ly vn dugc cflp nhflt theo quy dinh . Cdc dd cucrng hqc

phAn c6 dri th6ng tin, dugc ki6m tra, ban hanh theo bi6u m6u chung; tfre nien sy tuong

quan gita chuAn dAu ra cria hgc phAn vi chuAn dAu ra cria chucrng trinh ddo t4o; dugc

d6nh gi6, rd so6t dinh lcj,, iti6u chinh vd cflp nhflt kip thoi. BAn m6 ti chuong trinh ddo

tqo, citc dd cucrng hqc phAn dugc c6ng bO theo nhiOu hinh thfc kh6c nhau, c6c b6n li6n

quan d6 ddng titip cfln. Chuong trinh d4y hqc dugc xAy dpg theo quy trinh ch{t chE vi
khoa hgc theo dinh hucmg CDIO, dugc thiiSt k6 theo c6c chuAn clAu ra 16 rang vd cu thO

theo c6c kh6i kiiSn thfc, kf ning, phAm chAt vi nlng lgc. C6c hgc phAn dugc UO tri hgp

ly, tucrng thich vdi nQi dung, th6 hien mtic dQ dong g6p trong viQc dpt chuAn dAu ra cta

chuong trinh ddo t4o, dam b6o tinh ti5 ttuia vd tich lfly. Chucrng trinh d4y hgc c6 c6u

tr[c, trinh t.u hqp ly, nQi dung dugc cap nhat pht hgp vdi chuan AAu ra cta chucrng trinh

ddo tpo, il6p tmg nhu cAu cria xa hQi. Tritit ly vd mpc ti€u gi6o dpc dugc tuy€n bO rO ring
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vd ph6 bi6n tli cfuc c6n bQ, giang vi6n vd ngudi hqc Ae nieu vd thuc hiqn. Cdchopt ilQng

dpy hgc dugc thii5t k6 da dang, pht ho.p, dugc cii ti6n dinh kj,; c6c hopt dQng hgc tap

dugc thii5t t<iS Aam b6o ngudi hgc dat dugc chuAn dAu ra cria chucrng trinh ddo tpo. Cdc

hqc phan c6 chri treng d6n c6c ho4t clQng t.u nghiOn cr?u, girip ngudi hgc rdn luyQn c6c
a-vAllt-'kI nang, nang cao khi nlng hqc tAp sudt tldi. Trucrng c6 c6c quy dinh, quy trinh dAnh

gi5, khi6u n4i ktit qui hqc tAp rO rdng; dugc th6ng b6o c6ng khai t6i ngudi hqc. Phuong

phrip d6nh gi5 k6t qui hgc tfp cla dang, dugc hucmg d6n rO rdng de Ao lucnrg mfc tIQ tlat

chuAn dAu ra. Trucrng c6 6p dUng c6ng nghe th6ng tin c16 qu6n ly vd thgc hiQn c6c ho4t

clQng ki6m tra d6nh gi6 ktit qui hgc tfp, dim b6o c6 <tQ girl tri, tin cfy vd c6ng bing; cho

phdp gi6ng vi6n tdc nghiQp tr6n hQ th6ng; ngudi hqc nhAn dugc phan frOi t<ip thdi vd

xem bai thi, ddng ky phric kh6o n6u cAn. Trong giai do4n 2019-2025, kh6ng c6 trucnrg

hgrp ngudi hqc khi6u npi, de nghi phric khAo bAt thi.

- VA ngu6n lgc: Chuong trinh ddo tpo sd hiru dQi ngfi gi6ng vi6n co hiru c6 n[ng

lgc chuy6n m6n cao quy m6 vd co c6u pht hqp vdi tlQ tu6i binh quan la 45 . Cdc chinh

s6ch khuy6n khich nghiOn criu khoa hgc dugc thgc hiQn hiQu Qu6, mang lai s6 lugmg

c6ng bd trong nudc vd qu6c te 6n dinh cfing nhu doanh thu chuy6n giao c6ng nghQ khi
quan. C6ng t6c quAn tri nhan sg clugc sO h6a bdi bin, cho ph6p theo d6i s6t sao n[ng lUc

ngo4i ngt, tin hgc vn kh6i luqng gi6ng day dC phuc vu cdng t6c quy hopch phfrttriOn

clQi ngfr. C6ng t6c phdn tfch, dg b6o, quy hopch nhdn vi6n dugc th6 hign trong Chi6n

lugc ph6t tri6n Trunng vd trong Oe an vi tri viQc ldm. Trucrng c6 he th6ng v6n bin quy

dinh ve tuyen dgng, UO nfriem, v6i c6c ti0u chf cp ttr6. fii ho4ch dio t4o, UOi AuO,ng nhdn

vi6n dugc xdy dpg cdn cri k6t qui kh6o s6t nhu cAu nhdn vi6n vd tlinh hucrng ph6t triOn

Trudrng, dugc tri6n khai thgc hi0n dAy dri. BAn phdn cdng nhiem v.u hing ndm cho nhAn

vi0n dugc ctdng ky trOn he th6ng ctai hqc diQn tu vd dugc nh6n vi€n thgc hiQn nghiCm

tuc, dugc l6nh ilao gi6m s6t, d6nh gi6; k}t qui d6nh giri duqc sri dUng x6p lopi khen

thucrng cu6i ndm g6p phAn t4o dQng lUc ldm viec vd nAng cao ch6t luqmg phuc v.u cria

dQi ngfi nhdn vi6n. Trudrng da thitit lAp ttuqc mQt ndn ting vfing chic trong viQc hd trq

ngudi hgc, th6 hien qua hQ th6ng v6n ban quy dfnh vA tuytin sinh vi hgc vu r6t dAy dri,

minh bach vd dugc c6ng bO c6ng khai. Ho4t dOng quin ly hgc tap iluqc van henh hipu

qui th6ng qua hQ th6ng dai hqc dign tt, girip viQc giarrr s6t ti6n d0 cria ngudi hgc trd n6n

thufln lgi. C6c ho4t dQng h5 trq da d4ng nhu tu vAn hqc thuflt vi hOi thio chuy€n d0 duqc

tri6n khai thucrng xuy6n, i16p rmg nhu cAu cira ngudi hgc. MOi trulng hqc tap vd nghiCn

criu dugc dAu tu bei bin v6i co s& v0t ch6t hien d4i, an todn, tao diAu ki0n thu4n lgi cho

viQc d4y vd hqc. Trucrng duy tri co ch6 dOi ttroai coi ffi0, gitip gi6i quyet Hp thdi c6c

v6n ae ph6t sinh cria ngudi hqc. Trudrng c6 dri hQ th6ng phdng ldm viQc, phdng hgc, c6c

phdng chric n6ng pht hgp vi c6c khdng gian nghi€n c{ru, trao d6i hqc thuflt mo vdi dAy
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dri trang thitit bi hien clpi phpc vU c6c ho4t dQng ddo t4o vd nghiCn cr?u khoa hQc. Thu

viQn hiEn d4i, c6 ilAy dri hqc ligu, c6 phAn mdm quan ly vd thu viQn sO gitip li6n k6t vdi

c6c thu vi€n kh6c t4o ngu6n tdi nguy6n phong phri. Trudmg c6 cdc phdng thi nghiQm,

phdng thgc hdnh vdi trang thi6t bi, mily tfnh vn phdn mAm chuy€n dung pht hqp; dugc

quan ly tdt; dugc duy tu, b6o du0ng va ndng c6p thucrng xuy6n Oe Aap ring nhu cAu vC

ddo t4o vi nghiCn cr?u khoa hgc. ViQc tri6n khai he th6ng tlai hgc tliQn tu girip tO chric,

quan ly, gi6m sdt hiQu qui c6c ho4t clQng gihngdAy, ki6m tra d6nh gi6 vd c6c hopt dQng

khSc cria Truong. Trudrng c6 thgc hipn c6c quy dinh vC m6i trudmg, sric kho6, phdng

ch6y-chtra chd1 an ninh vd an todn tong truorng. Trucrng c6 dinh lc! tri6n khai hV !
ki6n ph6n hdi cua c6c bOn 1i6n quan v6 co so vflt chdt, m6i trudng, sric k*r6e vd an toirn

dC cii ti6n; c6c b0n li6n quan tlOu hdi ldng vA co so vflt chdt,m6i trudng, sric kfr6e vd an

todn cria Trucrng.

- VO nf,ng cao ch6t tugnrg vi k6t que tlffu ra: Trucrng c6 thpc hien kh6o s6t vd

sti dpng y kien c ua cdcb6n liOn quan kdri diAu chinh chucrng trinh dpy hqc. Thri t.uc, quy

trinh thitit kiS vd ph6t tritin chucrng trinh day hpc dugc cflp nhflt, didu chinh. Trong giai

doan d6nh gi6, Kho a c6 1 1 bai b6o khoa hgc, 01 dA tii khoa hec, 01 gi6o trinh dugc ring

dUng vho c6c hqc phan cria chucrng trinh ddo tpo. Qu6 trinh kh6o s6t tryc tuy6n giup

t6ng hQp, luu trfr k;St qu6 dE dang vd girip c6i ti6n kip thoi. Chi6n lugc phdttri6n cria

Trucrng x5c lfp 16 c6c chi s6 ve t6t qui dAu ra cria ngudi hgc todn Trubng; dfr liQu ngudi

hgc dugc qu6n Iy tr6n hQ th6ng dai hqc dign tft, chc b6n li€n quan c6 th6 truy cflp thufln

tiQn. Trudrng c6 tri6n khai c6c bign phdp nhim cii thiQn ti l9 ngudi hqc t6t nghiQp dring

hAn, h5 trq ngud'i hqc t6t nghiQp c6 viQc ldm. Ngodi viQc thpc hiQn dC an tdt nghiQp, c6c

hgc vi6n c6 tham gia 01 dA tai, 13 bei b6o khoa hgc trong nudc, 07 bei b6o khoa hgc

qu6c tiS. f6t qui khio s6t mric dO hai ldng dugc su dpng lim cin cu lfp ki5 hopch cAi

tiiSn ch6t luqng; ki5 ho4ch cii ti6n dugc tri6n khai vd gi6m s6t thgc hien chflt che ff€n h0

th6ng dai hqc diQn tu cria Trucrng

BOn cAnh nhfrng mat m?fr, HQi d6ng khuytin nghi Trudng, Khoa c6i thien ch6t

lugng chucrng trinh ddo t4o ngdnh K! thuft diQn trinh clQ thac si nhu sau:

1. Rd so6t vi hiQu chinh ph6t bi€u c5c chuan AAu ra ctachucrng trinh diro tpo, c5c

ti6u chi tl6nh gie dd dim b6o st dUng cfuc thang do pht hQp, do lucmg dugc vd bao qu6t
/ A X , rr1 / \ ' rrY-- - ---\.-- . -. ' /

c6c yOu cdu cria Khung trinh tlQ qu6c gia ViQt Nam. Tdng culng sg k6t n6i vdi c6c

doanh nghiQp trong vd ngodi nudc nhim nEm Uat ntru cAu n[ng lUc cua thi trudrng lao

tlQng trong nudc vi qudc t6 cfrng nhu ndng cao sO luqng vd ch6t lugmg y ki6n d6ng g6p

vA mpc ti6u vi chuAn dAu ra ctta chucrng trinh ddo t4o.
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2. Tiiip t.uc rd so6t c6c clA cucrng hgc phdn b6o dim c6c th6ng tin cung c6p ld

chuAn xilc,dAy dri vd cflp nhflt; rd so5t, b6 sung, dhmbdo citcngu6n hgc liQu girip ngudi

hgc cfp nhat c6ng nghe, tii5n bq ky thuat cria linh vuc ky thuflt dien.

3. Rd so6t chuong trinh d4y hgc, d6nh gi6 mric dQ phu hgp cua t6 hqp phucrng

ph6p @y hgc, phucrng phSp ki6m tra d6nh gi6 vd b6o dim ngudi hgc dugc tich lty hqp

ly hcrn theo thdi gian c6c chuan AAu ra cta chucrng trinh ddo t4o. Ma trqn c6c k! n6ng

cAn dugc th6 hiQn dinh lugmg hon vA mric d9 tich tfry tdng dAn theo chu6n dAu ra cria

chucrng trinh ddo tpo. Cdc ho4t dQng girip ngudi hqc tiisp cfn vdi thyc ti6n m6i trucrng

ldm viqc nOn dugc tri6n khai d€u tlfln d0 girip ngudi hgc hgc tflp hiEu qui vd sin sing

titip cfln thUc td phdttriOn c6ng nghe.

4. EAnh gi6 hiQu qui truy0n th6ng, ph6 bi6n tri6t ly gi6o dpc vd viQc vfln dgng

vdo c6c ho4t clQng dpy-hqc cfing nhu d6nh gi6 hiQu qu6 c6c phucrng ph6p, ho4t clQng

d4y-hgc girip ngudi hgc ndng cao nlng lgc hgc tfp su6t ddi. T[ng cudrng t6 chric tham

quan, thgc tpp thgc tO tqi c6c m6i trudrng ldm viQc nhAm girip ngudi hqc hieu rO hcrn c6c

y6u cAu fi thUc ti6n tu d6 hqc tap hieu qui hon, rdn luyQn dugc c6c k! ndng ch6p henh

ky luft, td chric, quin ly,tdngkh6 ndng thfch rmg vdi m6i trudng ldm viQc khi t6t nghiQp.

5. Rd so6t, dfunh gi6 sp tuong thich cria phucrng phrip vd ti6u chi tl6nh giilvoi citc

chuAn dAu ra cria hgc phAn A6 AA xuAt cii ti6n mQt c6ch c6 he th6ng. Ri so6t vd cliAu

chinh viQc do ludmg chuAn dAu ra cria chucrng trinh ddo t4o mQt cSch hieu gu6, khoa hgc

hcrn nhim cung c6p phan hOi cho ngudi hqc nhim cii ti6n tinh trang hqc tfp.

6. X6c lpp 16 phucrng 6n nhOn sU k6 nhiQm. ChuAn h6a c6n gtdc quin tri dga tr0n

ma trfn n5ng lgc gin vdi vi tri viQc ldm; c6ng UO tti ho4ch gitngd4y scrm, vfln hanh he

th6ng dashboard gi6m s6t thli gian thpc c6c chi sO vfln hanh (kh6i lugmg gi6ng d4y, ti
le hqc vi€r/giing vi6n); kiOm so6t chat ch0 dC b6o d6m ti le giang vi0n ndng c6t tryc

tiep gitng dpy lu6n d4t tr6n 50%. Hoan thiQn c6ng cU il6nh gi6 ndng lUc gi6ng vi6n

(rubric dg gid, phdn tich Ae tni; gan k€t qu6 vdi cdng t6c phdn c6ng, UOi auO,ng; d6ng

thdi chuAn hoa hQ th6ng minh chtmg dien tu (e-dossier). DAy mAnh ghnk€tnghiCn cr?u

v6i ddo t4o th6ng qua viQc gia tdng ti 19 hgc vi6n c6 c6ng b6 khoa hqc; thgc hiQn nghi0m

tuc b6o c6o ddi s6nh ktit qui "tru6c - sau" AOi vOi mei gi6i ph6p can thiQp cl6 chring

minh hiQu qu6 thyc t6 cria chu trinh PDCA.

7. Viec dU b6o nhu c6u dQi ngfi nhdn vi6n n€n dugc phdn tich chi ti6t hcrn vA sO

lugng, nlng lyc vd trinh clQ; xdy dpg bQ ti6u chi cU thC dAnh gi6 tinh hieu qui cria viQc

6p dpng quy hopch trong thgc ti5n. 86o c6o ty denh gi6 cria m6i nhan vi6n n6n c6 nQi

dung d6nh gi6 tucrng ting vdi c6c neng lgc dugc m6 ti trong pC an vi tri viQc lim. Xdy

dUng tiOu chi theo d6i vd d6nh gi6 hiQu qui sau ddo tao. Viec d6nh gi6,xlp lo4i vd binh
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x6t thi dua, khen thudng theo kiSt qui c6ng viQc cAn dim b6o tr6n chba linh vuc: dio

tpo, nghiCn cr?u khoa hgc vd phUc v.u cQng ddng, trong c16 cl6c biet c6 ti6u chi cg thO hcrn

OOi vOi k6t qui phUc vU cQng d6ng.

8. PhAn tich nhu cAu nhdn lgc, da d4ng hoa cdc ho4t tlQng truy6n th6ng vi ndng

c6p he th6ng quan ly hqc tap de Lu dQng h6a cAnh b6o vd chuAn hoa quy trinh h5 trg cho

ngudi hgc. Phdt tri6n c5c dich vu hA trg chuy0n biQt, bao gdm c6c chuong trinh tu v5n

ngh6 nghiQp dugc thiiSt ki5 riOng cho hgc vi6n cao hgc va thanh lflp mQt dcrn vi tham v6n

t6m ly chuy6n nghiQp. Xdy dgng vd ban hanh quy dlnh chfnh thric ve n6 trg ngudi hgc

c6 nhu cAu dflc biet.

g. Cai thien cdc phdng hec, phdng thgc hanh vdi bdn ghiS phu hqp Ae tfruan tqi

tri6n khai ho4t dQng hqc t?p theo nh6m vd c6c phucrng ph5p dpy hgc c6 tucrngtitc. Thu

viQn vd dcrn vi chuy6n m6n cdn ph6i hqp ddng bO hcrn trong viQc cfp nhpt, rd sodt vd b6

sullg trgc liqu theo tung hgc phan. C6 kti hoach bO sung c6c phfur rn&rn phUc vp cAc hgc

phAn chuy€n ngdnh; thgc hien d6ng b0, c6 kti hoach trang bi phu h-ry. p tu nhu cAu ctia

hopt dQng dio tpo vd nghiCn cr?u vd c6 gi6i ph6p dtrng chung cho c6c chuong trinh ddo

tao i10 khai thSc hieu qui ngu6n lyc. gO tri ki5 hoach hgc tap pht h-op vdi khi nlng st
dUng cria phdng thf nghiQm, phdng thgc hdnh chuy6n dUng. Ndng c6p hQ th6ng wifi,

dam b6o ducmg truydn 6n dinh 6 tdt cit citc co s0 cria Trucrng. DAu tu m6i, cii thiQn c6c

tipn ich phpc vu cho nguoi khuyiSt tat nhim tdng co hQi ti€p cfn cho ngudi khuy6t tat

trong ddo tpo vd nghiCn cr?u.

10. Df,m b6o tfnh ilai dien ciuracirc m6u kh6o sdt doanh nghiQp, cyu ngudi hgc.

Xdy dpg c6c nQi dung kh6o s6t vO ch6t lugng c6c dich v.u hA trg vd tipn ich vC chuong

trinh ddo tao vdi nh6m dOi tuqng ngudi hgc sau d4i hqc dC c6 nhfing nQi dung kh6o sat

pht hgp. C6 co ctr6 mem so6t, AOi sanfr circ k6t qui kh6o s6t qua c6c ndm Ae tn6y dugc

xu hucm g chitiiSn chdt luqng ciua chc dcrn v!.

1 1. Tri6n khai he th6ng quan ly hgc tflp dC ndng cao ch6t luqnrg vd hiQu qui c6c

hopt clQng giang dqy,hqc t?p vi quin ly ddo tpo. Cpp nhat sO Ugu vA ti lQ nguli hgc t6t

nghiQp c6 viQc ldm, dugc thdng tiiSn ngh6 nghiQp, tr6n he th6ng dai hqc dign tu cria

Trudrng. Dinh ky tO chtic d6nh gi6 hiQu qui c6c bien ph6p h5 trg ngudi hqc rut ngin thdi

gian t6t nghiep; h6 trg ngudi hqc t6t nghiQp co viQc lem, thdng ti6n ngh€ nghiQp. Xdy

dpg c6c chi sti cU thO vA c5c hoat <lQng nghi0n cftu khoa hQc eOi vOi ngudi hgc ngdnh

kg thuflt <Iipn. Ti6n hanh rd so6t, cflp nhflt vd hgp ntr6t c6c quy dinh, quy trinh kh6o s6t

hy ! ki6n vd mfc dO hai ldng oiua c6c b€n li6n quan.

Hgi tl6ng clO nghi Trucrng, Khoa duy tri vi ph6t tri€n c6c di6u kiqn b6o il6m chdt

luqng dd c6, ddng thdi thgc hien c5c khuyiSn nghi cria Dodn d6nh gi6 ngoii vd cua HQi
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4X I .^ ' ' t ^^ .r ' ' 'd6ng vC viQc c6i ti6n chat lugng. Trong vdng 03 thang kC tu ngey dugc cdp Gi6y chring

nhAn ki6m dinh ch6t lugng chucrng trinh diro t4o, Trucrng, Khoa c6n xdy dpg vd triiSn

khai ki5 hopch hanh clQng cu th6. Vdo gita chu lcj,ki6m dlnh (hai n6m ruOi sau khi dugc

c6ng nhAn dat chuAn chdtluqrlg chucrng trinh ildo tpo), Trudng gti bilo cito k6t qui thUc

hien cii tii5n chdt luqmg den BO Gi6o dUc vd Ddo t4o, Co quan quin ly vd Trung tam

Ki6m dinh chSt luqng giito dUc - Dai hqc QuOc gia Thdnh ph6 ffO Cni Minh theo quy

dinh./. \ r. [w?/-
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