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1. Bdi canh chwong trinh

Trong bdi canh gido duc dai hoc (GDPH) Viét Nam dang tich cuc d6i méi dé dap Gmg cac
tiéu chuan khu vuc va qudc té, viéc xay dung va trién khai hé thong dam bao chat luong bén
trong (Internal Quality Assurance — IQA) da tr¢ thanh mot yéu t6 chién luoc nham nang cao
hiéu qua quan tri, thac déy quyén tw cht va cai tién lién tuc tai cic co so gido duc dai hoc
(CSGDPH). Tuy nhién, qua trinh nay van con doi mat v4i nhicu thach thirc, bao gém han ché
vé nguon lyc, nang luc phan tich dit liéu va tmg dung cong nghé, ciing véi su thiéu hut cac cong
cu hién dai ho tro ra quyét dinh.

Tri tué nhén tao (Artificial Intelligence — AI) mang lai tiém ning to 16n trong viéc nang
cao chat lugng GDPH théng qua tu dong hoéa quy trinh, phén tich dit liéu 16n, t6i vu hoa cong
tac kiém dinh — danh gia, déng thoi tang cuong tinh minh bach va hi¢u qua ctua hé théng IQA.
Tuy nhién, mirc d§ ing dung Al trong dam bao chét luong tai cac truong dai hoc Viét Nam con
kha khiém ton, chl yéu do thiéu cac hudng dan thyc hanh cy thé va hé sinh thai hd tro ki thuat
phtt hop véi diéu kién trong nudc.

Nhim dap ung nhu ciu cép thiét nay, Trung tam Kiém dinh Chat luong Gido duc, PHQG-
HCM (VNU-HCM CEA), phéi hop cung cac chuyén gia dén tir cac truong dai hoc tai Viét
Nam, véi sy hd trg tir chuwong trinh DIES (Dialogue on Innovative Higher Education Strategies)
— mot sang kién chung cia DAAD (Co quan Trao d6i Han 1am Pirc), HRK (H6i nghi Hiéu
trudng cac Truong Pai hoc btrc) va Truong Dai hoc Potsdam (CHLB Duc), da xay dung va
trién khai chuong trinh “Ung dung tri tué nhén tao trong quan 1y dam béo chit lwgng gido
duc dai hoc tai Viét Nam” (InnoAIQA-VN). Pay 1a chuong trinh dao tao nhin rong qudc gia
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(National Multiplication Training — NMT), thé hién su noi dia hoa cac sang kién toan cau, dap
mg nhu ciu cu thé cta hé théng GDPH Viét Nam.

2. Muc tiéu cia du an

2.1. Muc tiéu chung

Nang cao nang luc cho cac nha 1anh dao va can b quan Iy tai cac CSGD dai hoc trén toan
qudc nhim tich hop hiéu qua Al vao cac quy trinh bao dam chat lvong (BDCL), tir d6 ning cao
hiéu suit t6 chirc, thiic ddy tng dung Al c6 dao duc va xdy dung mang lu6i chuyén mén bén vimg
thiic day d6i méi sang tao trong quan Iy BDCL.

2.2. Muc tiéu cu thé

- Trang bi cho hoc vién kién thirc thuc tién va k§ nang nang cao dé ing dung cong cu Al
trong céac linh vuc BPCL cu thé nhu phat trién chuong trinh dao tao, quan 1y co sé dit liéu cho
BDCL ndi b, giam sat va nghién curu.

- Phat trién bo hudng dén trién khai AI phi hop v6i bdi canh va dao dic, dugc diéu chinh
cho hé théng gido duc dai hoc Vit Nam.

- Tiang cuong niang lyc cua hoc vién trong viée thiét ké, 1anh dao va quan 1y cac du an
thay d6i nham ng dung Al vao cai tién quy trinh BDCL.

- Thiét 1ap mang 1u6i hoc tdp chuyén nghiép nham chia sé thuc tién tt va sang kién doi
moi trong quan ly BDCL dua trén Al

- Giai quyét su bét binh dang khu vuc trong viéc tng dung Al bang cach hd trg phu hop
cho cac CSGD dai hoc co nguén luc cong ngh¢ han ché, dic biét & nhirng vung con kho khan.

3. Két qua diu ra mong doi

- Ung dung céac cong cu Al (vi du: phén tich dir liéu, xr Iy ngdn ngit tw nhién...) dé tdi
uu hoa cac hoat dong dam bao chat luong va hoat dong giang day cu thé, vi du nhu danh gia
chuong trinh dao tao, giam sat viéc tuan thu va lap béo cao.

- Xay dung cac hudéng dan st dung Al trong ndi bd CSGD, nham dam bao viée st dung
c6 trach nhiém, bao mat dir liéu va tudn thi cic nguyén tic dao dirc trong quy trinh dam bao
chat lugng, phu hop véi cac tiéu chuan quéc gia, quic té va Bo nguyén tac Pao dirc vé Al cua
UNESCO.

- Lanh dao cac du an d6i méi bang cach ap dung cac khung quan 1y dir an va chién luoc
tich hop Al vao hé thong dam bao chét lwvong, dong thoi xir 1y cac tré ngai/kho khin tir bén trong

t6 chirc va dam bao hé thong cé thé phat trién hiéu qua & quy mo 16n hon.
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- Hop tac hiéu qua dé thiét lap va duy tri mot mang ludi hoc tp chuyén mén (gém cac
thanh vién chii chét tir chuong trinh nay va cac bén lién quan c6 lién quan khac) nham chia sé
cac giai phap dam bao chét lugng dwa trén AL tap trung vao cac thach thie thuc tién va doi moi
sang tao.

- Ap dung AI mot cach phu hop véi nhitng thach thic dic thu ma cac CSGD dang gip
phai, dic biét 13 tai cac ving ndng thoén, mién ndi va khu vuc khé khin. Théng qua viée nang
cao nang luc cho doi ngili 1anh dao va can bd quan ly trong viéc sir dung hi€éu qua Al trong cac
quy trinh dam bao chat luong, nhitng nd lyc ndy nham ting cudng kha ning tiép cén, thic day
cong bang va tao co hdi cho moi ngudi dugc tham gia, qua d6 giup cac CSGD yéu thé nang cao
tiéu chuan chét luong va phuc vu cong dong t6t hon.

4. Poi twong tham duw

- Lanh dao tai cac Vién/Khoa/Phong/Ban/Trung tam (vi du: Phong Pam bao chat lugng,
Phong Khao thi, Khoa dao tao, Vién nghién ciru phat trién, Trung tim phat trién phuong phap
day hoc...) hodc cac don vi c6 chirc nang lién quan dén dam bao chat luong tai cac CSGD bH
(t6i da 3 ngudi/truong).

- Uu tién:

+ CSGD 6 cac khu vuc con nhiéu kho khan trong tiép can cong nghé, ving trung du,

mién ndi

+ Ung vién nit giit vai trd 1anh dao/quan 1y/diéu phbi.

+ Coy tudong vé du an thay d6i (change project) st dung Al trong QA.

Luu y: Ung ctr vién chua timg tham gia cac khod dao tao DIES (do DAAD tai trg)

5. Chi dé chinh ciia dot tap huian, thoi gian va dia diém

Tap huén lin 1:

- Thoi gian: dy kién t6 chirc trong 3 ngay, tir ngay 26 dén 28 thang 11 nim 2025.
- Dia diém: TP. Ho Chi Minh
- Chi d chinh:
+ Ung dung Al trong phit trién chuong trinh dio tao va nghién ctru khoa hoc.
+ Ung dung Al trong giam sat chit luong va quan 1y dir liéu cho IQA.
+ Xay dung cong dong chuyén mon vé Al trong dam bao chat luong.

Giai doan hé tro trie tuyén: hé tro ¢é vin, ddo tao bé sung, chia sé tién dé 1 lan/thdng
tir thang 12/2025 dén 3/2026.
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Tap huén lin 2:

- Thoi gian: dy kién t6 chire trong 3 ngay, tir ngay 10 dén 12 thang 4 nam 2026.
- Dia diém: dia phuong khac (ngoai TP. HCM)
- Chii dé chinh:
+ Dao dirc & thach thirc trong img dung Al vao dam bao chat luong.
+ Trinh bay du an thay doi tir nguoi hoc & chia sé thyc tién.
6. Yéu ciu hd so ing tuyén
- Mau don tng tuyén vé ¥ tuéng du an thay dbi (Phy luc 1). Dy an thay dbi c6 thé duoc
thuc hién theo ca nhan hoac nhém (téi da 3 thanh vién/nhom). Cac thanh vién trong mot nhom
du an thay ddi co thé dén tir mot hodc nhiéu CSGD PH.
- So yéu 1y lich tng vién (c6 ngay va chir ky).
- Thu cam két tir 1anh dao CSGD PH (Phu luc 2)
- Ghi chii: Ngon ngit ndp ho so 1a tiéng Viét hodc tiéng Anh. Ngon ngit dio tao 13 tiéng
Viét va tiéng Anh.
7. Thoi gian diing Ky va quy trinh xét tuyén
Phién gi6i thiéu chuwong trinh: Thang 8/2025 (truc tuyén).
Thoi han ndp hd so: Ngay 14/9/2025.
Thong bao két qua: Tir 6/10/2025 dén 11/10/2025 qua email.

Tt ca cac don ding ky duoc dién truc tuyén tai: https://forms.gle/DxTdzrhoiKuN91d66

Website thong tin chinh thirc: https://igadvanceteam.blogspot.com/

8. Tiéu chi xét tuyén

- Tinh phu hgp véi chu dé AI-IQA, tinh kha thi, tinh sdng tao va ddi méi va tac dong cua
dy 4n thay doi.

- Vai tro chuyén mon, kinh nghi¢m va cam két hoc hoi vé AL

- HOb tro cua lanh dao don vi va dong thuin ndi bd.

- Su da dang viing mién va gidi tinh.

9. Thong tin tai tr¢

Chuong trinh quy dinh cac loai chi phi cy thé nhu sau:

- Chi phi dao tao: PBugc tai tro.
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- Chd &: Ban td chirc s& bd tri chd & cho tat ca hoc vién trong ca hai giai doan hoc truc
tiép tai TP. HCM va dia phuong khac ngoai TP. HCM.

- Bira an: Hoc vién s& dugc cung cip diy du ba bita 4n mdi ngay trong ca hai giai doan
hoc truc tiép.

- Chi phi di lai: Kinh dé nghi cac hoc vién hodc CSGD cir hoc vién tham gia khod dao tao
hd trg phuong tién cho hoc vién dén dia diém dao tao va cong tac phi trong thoi gian dién ra cac
khoa dao tao.

10. Lién hé¢ va dang ky

- Website: https://igadvanceteam.blogspot.com/

- Lién hé ho tro thong tin: ThS. Huynh Hiru Phudc Tho.

- Trung tdm Kiém dinh chat lugng gido duc, PHQG TP.HCM.

- Email: InnoAIQAVN@gmail.com; C.C.: hhptho@vnuhcm.edu.vn

- Dién thoai: 0987109179.
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Phu luc 1

HUONG DAN XAY DUNG DU AN THAY POI (CHANGE PROJECT)
Danh cho wng vién tham gia chwong trinh InnoAIQA-VN, DIES NMT 2025-2026

Muc dich

Dy an thay d6i 1a mot yéu cu bat budc trong sudt qua trinh tham gia chuong trinh. Mdi
mg vién hodc nhom tmg vién (t6i da 3 thanh vién/nhom; cac thanh vién c6 thé dén tir mot hodc
nhiéu CSGD PH). Cac ca nhan hodc nhom can xay dung mot dé xuat dy 4n nhiam giai quyét
mot van dé cu thé trong cong tac bao dam chit lvong (QA) tai don vi, c¢6 tich hop tmg dung tri

tué¢ nhan tao (AI) vao hoat dong IQA.
Céu tric dy an
I. Thanh phan bit budc ciia dé xuét dw an
1. Tén dy dan
« Cu thé, ngén gon, thé hién rd muc tiéu cai tién va/hodc pham vi ing dung Al.
2. Béi canh va vin dé dit ra
« Mota ngén gon thuc trang tai don vi li€n quan dén linh vuc QA.
« Néu rd van d&, thach thirc hodc co hdi can cai tién bang giai phap c6 ing dung AL
3. Muc tiéu cua dw dan
« Canrd rang, do luong duogc, gén voi muc tiéu QA hoac phat trién nang luc s6 cho doi ngtl.

« (C6 thé bao gom: cai thién quy trinh khdo sat, hoat dong giang day, tu danh gia, danh

gia hoc tap, phan tich dir liu, canh bdo sém va mdt s6 hoat dong khac co lién quan.
4. Pham vi trién khai
« Murc do: cAp chuong trinh ddo tao, khoa, phong ban, toan truong.
« DPbi tuong tac dong: sinh vién, giang vién, can by QA, lanh dao...
5. Hoat déng chinh dw kién
» Liét ké cac hoat dong cu thé theo moc thoi gian.

« Khuyén khich sir dung khung quan 1y du 4n nhu: Plan-Do—Check—Act hoic mé hinh
Project Action Plan (PAP).
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6. Két qui mong doi (Outputs/Outcomes)

(o thé 1a: quy trinh méi, hé thong giam sat dit liéu QA c6 tng dung Al, dashboard QA,
cong cu khao sat thong minh, cong cu hd trg nghién ctru khoa hoc, cong cu hd tro xay dung dé

cuong theo chuén dau ra, bao céo phan tich hoc tap va mot sb két qua cu thé khac.
* Téc dong cai tién vé quan tri, ra quyét dinh, hodc minh bach dir li¢u QA.
7. Rao cin & Gidi phdp khdc phuc (Risk Management)
« Phan tich cc yéu t6 can tré (thiéu nang luc k§ thuat, han ché dit liéu, vin héa t6 chirc...).
« Dé xuit cac phuong an thich tmg.
8. Nhu cdu hé tro tiv chwong trinh
« Tu van k¥ thuat, c6 van (mentor), tai liéu huéng dan, cong cu mau, hd trg két ndi chuyén
gia Al
II. Tiéu chi danh gia dé xuat dw an (diém tdi da: 40 diém)
« Tinh pht hop v6i chu dé AI-IQA, tinh kha thi, tinh séng tao va d6i méi va tac dong cua
du 4n thay doi.
* Vai tro chuyén mon, kinh nghiém va cam két hoc hoi vé AL
« HO tro cia lanh dao don vi va déng thuan ndi bo.

« Su da dang ving mién va gidi tinh.
I11. Pinh dang va cach ndp dé xuit dy 4n thay doi
« Do dai: Toi da 05 trang A4, trinh bay bang tiéng Viét hoic tiéng Anh.
* Dinh dang: .docx hodc .pdf.

« Nop cung ho so dang ky chuwong trinh theo dudng link:

https://forms.gle/DxTdzrhoiKuN91d66

SCAN ME
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Goi ¥ mot sé chii dé phit hop cho D dn thay déi (Change Project)

1. Phat trién chwong trinh dio tao, dé cwong hoc phén dwa trén Al

- Ung dung cac cong cu Al dé thiét ké dé cuong hoc phan va danh gia chuong trinh dao
tao dua trén dir liu.

- Tiang cudng su phi hop ciia chuong trinh ddo tao va dé cuong vdi céc tiéu chuin quéc
gia va qudc té bang cach sir dung AL

- Nang cao viéc giam sat va danh gia két qua hoc tap thong qua cic cong cu hd tro bai AL
2. Quan ly dir li€u va nghién ciru khoa hoc

- Phat trién cac hé thong quan 1y dir liéu dya trén Al nhiam cai thién hiéu qua va d6 chinh
x4c trong cac quy trinh dam bao chat lugng bén trong (IQA).

- Ung dung Al trong phan tich du bao dya trén co s¢ dit li¢u nd1 bo nham xac dinh xu
hudng, rii ro va co hoi cai tién.

- Nang cao hiéu qua sir dung céc cong cu Al vé nghién ctru khoa hoc.

3. Giam sat va tuan thii trong dam bao chit lwong

- Téan dung Al dé theo ddi thoi gian thuc viéc tuan tha cac tiéu chuan kiém dinh cua
CSGD.
- Tu dong hoa cac quy trinh bao cdo dé dam bao tinh nhat quan, chinh xac va kip thoi

trong tai liéu ddm bao chat lugng.
4. Ung dung Al cho cic CSGD PH chwa dwoc hd tro diy da

- Ung dung AI mdt cach phu hop nham giai quyét nhiing thach thic cy thé cia cac
CSGDPH ¢ viing ndng thon, mién nai va khu vue khé khan.

- Thiét ké cac giai phap nham nang cao su cong bang va tao co hdi cho moi dbi tugng
tham gia vao quy trinh dam bao chat luvong, dic biét tai cac trudong co ngudn luc cong nghé han

7
A

ché.
5. Str dung AI mot cach dao dirc va bén virng trong dam bio Chit lwong

- Phét trién cac huéng dan cu thé cho tung CSGD trong viéc rng dung Al mét cach dao

dirc, bao dam tuan thi cac tiéu chuan qubc gia va quic té, bao gdbm ca Pao dirc Al cia UNESCO.
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- Thuc day viéc str dung AI mot cach c6 trach nhi¢m, dong thoi xtr 1y cac van dé lién quan

dén quyén riéng tu va an ninh dit liéu trong hé théng dam bao chit luong.
6. XAy dung ning lyc linh dao trong dam bao chat lwong dua trén Al

- Pao tao cac nha lanh dao dé thiét ké va quan 1y cc sang kién dam bao chat luong tich
hop Al dbng thoi vuot qua nhirng kho khin déi véi thay dbi.
- Ung dung cac khung quan 1y du 4n dé trién khai va mé rong cac doi méi dam bao chat

luong dya trén Al trong CSGD cua ho.
7. Hop tac va mang lw6i chuyén mén vé Al trong dam bio chit liwong

- Thiét 12p cac mang ludi hoc tap chuyén mon dé chia sé thuc hanh tdt, thach thirc va giai
phap trong ing dung Al vao quan 1y dam bao chat lugng.
- Thuc day quan hé ddi tac giita cac CSGD PH nham cung nhau giai quyét nhitng thach

thirc chung va thuc day doi moi trong dam bao chét luong.
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CHANGE PROJECT APPLICATION FORM
The form needs to be filled and submitted online via: https://forms.gle/DxTdzrhoiKuN91d66
The Application deadline is 14 September 2025 at 23:00 GMT+7
For any questions, please kindly contact: Mr Huynh Huu Phuoc Tho
Email: hhptho@vnuhcm.edu.vn; c.c.: InnoAIQAVN@gmail.com

Part I Participant Information

Lead Applicant

First name

Last name
Gender

Date of birth
Institution
Department/unit
Function

Email

Mobile Phone

Applicant 2 (if any)

First name

Last name
Gender

Date of birth
Institution
Department/unit
Function

Email

Mobile Phone

Applicant 3 (if any)

First name

Last name
Gender

Date of birth
Institution
Department/unit
Function

Email

Mobile Phone
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Part II: Change Project Proposal

Title of your project

Field(s) of topic
(multiple choices are possible)

oAl-Powered Curriculum and

Program Development

oData Management and Institutional
Research

OMonitoring and Compliance in QA

DAl Integration for Underserved
HEIs

oEthical and Sustainable Use of Al in
QA

oBuilding Capacity and Leadership
in Al-Driven QA

oCollaboration and  Professional
Networks for Al in QA

Others, namely:

Context and Identified Problem

Project Objectives

Implementation Scope

Proposed Key Activities

Expected Results (Outputs/Outcomes)

Barriers & Mitigation Strategies (Risk
Management)

Support Needs from the Program (if any)
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Phu luc 2

CO QUAN CHU QUAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CO SO GIAO bDUC Poc 1ap - Tw do - Hanh phic

Thanh phé Hoé Chi Minh, ngay thing — ndam 2025
THU CAM KET HO TRQ DU AN THAY POI

Danh cho lanh dao don vi cua ung vién tham gia chuong trinh
InnoAIQA-VN-DIES NMT 2025-2026

Kinh gui:
- Trung tdm Kiém dinh cht luong gido duc, PHQG-HCM
- Ban T6 chuc chwong trinh InnoAIQA-VN — DIES NMT 2025-2026

Sau khi xem xét nd1 dung chuong trinh dao tao DIES National Multiplication Training v&i
chu dé “Ung dung Tri tu¢ nhan tao trong quan 1y dam bao chat luong giao duc dai hoc tai Viét
Nam (InnoAIQA-VN)”, t6i xin cam két:

1. Ung ho va tao diéu kién cho nhan sy cta Truong la C)ng/Bé: ....................... , hién cong
tac tai don vi ......... tham gia day du cac hoat dong cia chuong trinh tir thang 11/2025 dén
thang 4/2026 va hd tro chi phi di chuyén (dén dia diém tap huan thudc tinh/thanh phé khac vai
dia diém dat tru so cia truong).

2. HO tro trién khai Dy an thay d6i (Change Project) do nhén su trén dé xuat tai don vi,
bao gom céc diéu kién thyc hién vé nhan su, k¥ thuat, dit liéu, thoi gian va két nbi ndi bo.

3. Déng thuan cho phép chia sé két qua thyc hi¢n Dy an thay doi dé phuc vu muc dich hoc
thudt, bao cdo va lan téa kinh nghiém trong mang luéi chuyén mon cua chuong trinh.

4. Sin sang tham gia hop tac hodc chia sé kinh nghiém véi cac don vi khac trong khuon
khé hoat dong ctia chuong trinh (néu dugc moi).

T6i hoan toan ting ho sang kién InnoAIQA-VN va tin tudng rang chuong trinh s& gop phan
nang cao nang luc doi ngti va chat luong phat trién bén virng cta co sé gido duc dai hoc tai Viét
Nam.

Tran trong cam on.
........... , ngay ...... thang ...... nam 2025

Dai dién 1anh dao CSGD
(Ky tén, ghi rd ho tén va dong dau)




