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BA Gido dqtc vd Ddo tqo thdnh lQp Trung tdm Kidm dinh chdt luqng gido dqc - Dqi hoc

Quiic gia Thdnh pha ni Chi Minh;

Cdn ctb Quyil dinh sd 124/QD-DH}G-TCCB ngdy 24 thdng 02 ndm 2014 crta Gidm

ddc Dqi hec Qu6c gia Thdnh pnA AA Chi Minh vi vi€c ban hdnh Quy chii ui tii chuc vd

hoqt dQng crta Trung tdm KiAm dinh chiit luemy gido dqrc, DHQG-HCM;

Cdn cu QuyAt dinh sii 35|/}D-DHQG ngdy 23 thdng 4 ndm 2019 ctia Gidm ddc Eqi

hpc Qu6c gia Thdnh phA Ai Chi Minh vi vi€c bd sung Quy chii vi tA ch*c vd hoqt dong

cila Trung tdm Ki6m dinh chdt luqng gido d1tc, DHQG-HCM;

Theo di nghi cila Trudng Phdng Dich vu.

QUYET DINH:

Didu 1. Ban hdnh kdm theo quytlt dinh ndy K6 hoach chi6n lugc giai doan2022-2025,

dinh hudng d6n 2O3O cira Trung tdm KiiSm dinh ch6t luqng giao duc - Dai hgc Qudc gia

Thanh pnO HO Chi Minh.

Diiiu 2. Toin thti vi€n chtc, ngudi lao ctQng cta Trung tdm Kitim tlinh ch6t lugng

gi6o dgc - D4i hgc Qu6c gia Thdnh phO HO Chi Minh triiSn khai thUc hien cric nQi dung cria

K6 hoach chi6n luoc ndy theo dring quy dinh hi€n hdnh, ph6n d6u dat dugc c6c muc ti6u

c0a K6 ho4ch chitin lugc.
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Dai hoc Qudc gia Thdnh pnO UO Chi Minh chiu triich nhiQm thi hdnh quyiSt dlnh
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B6n dy th6o dugc cap nhat th6ng tin, dir li€u th6ng k€ d6n th6ng O2l2O22 dpa tr6n ndn

cira K6 ho4ch chitln luoc x6y dyng ndm 2021.

Bin dg th6o dugc g6p y bdi Hgi <16ng Ki6m dinh ch6t lugng gi6o duc vir c6c chuy6n gia

uy tin cta Trung t6m Ki6m dinh chAt lugng giSo dqc, DHQG-HCM.

- Thdi ili0m l6y y ki6n: tu ngdy 2913 ddnngiry 071412022.

- Hgi d6ng vd chuy6n gia tham gia g6p y: 9 nguoi.

Bdn dU th6o dugc rd so6t vd b6 sung theo nQi dung c6ng vdn sO glgtOt-lQG-KI ITC ki
ngay 311512022.

- BO sung "Di6u kiQn thgc hiQn" t4i PHAN 4 c.iadu th6o.

- BO sung nQi dung "QuAn ly rti ro" tai PHU LUC 4 ctia dg th6o.

Bin dU th6o dugc rir so6t vd didu chinh theo nQi dung Bi6n bdn hqp sO tZ:glgB-DHQG

ky ngdy 301612022 vO viQc Hqp HQi <t6ng thAm dinh KHCL giai do4n 2022 - 2025.
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nANc cHU ruicn nI vrnr rAr

BDCL 86o d6m ch6t lugng

B0 GD&DT BO GiSo dgc vd Ddo tpo

CGCN Chuy6n giao c6ng nghQ

CSDL Co sd dU liQu

CSGD Co sd giSo dpc

CSVC Co sd v4t ch6t

CTDT Chuong trinh ddo tao

DGV Ddnh gi5 vi€n

DH Eai hoc

DHQG-HCM Dai hoc QuOc gia Thdnh ptrO HO Chi Minh

GDDH Gi6o duc d4i hoc

HTQT Hqp t6c qu6c ttl

KDCLGD Ki6m dinh chAt lugng gi6o dpc

KEV Ki6m dinh vi6n

KHCL KO ho4ch chi€n lugc

NCKH Nghi6n cuu khoa hoc

QHDN Quan h9 d6i ngopi

QSV Quan s6t vi6n

Trung tdm Trung tdm Ki6m <linh ch6t lugng gi6o dqc, DHQG-HCM

VTVL Vi tri viQc ldm

Chft vi6t t5t Chf thich
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Trung t"im Kiiim dinh ch6t luqng girio dsc, D4i hgc Qu6c gia Thdnh ph6 H6 Chi

Minh (Trung tAm) tlugc thanh lflp ngity 22 thriLng ll nim 2013 theo Quy6t dinh sii

5570/QD-BGDDT vd chinh thrlc cli vio hoat dQng ngdy 04 th6ng 11 nim 2014. Try sd

cta Trung tim d4t t4i Khu C6ng nghQ phdn mdm, D4i hgc Qu6c gia Thenh ph6 H6 Chi

Minh(DHQG-HCM).

K6 ho4ch chi6n lugc (KHCL) giai <to4n 2022-2025, <tinh huong d6n nim 2030

<luqc xiy dyng nhim girip Trung tdm x6c tlinh 16 mgc ti6u, <linh hu6ng vd c6c chiiin

luqc ph6t triiSn b€n viing, pht hqp v6i sri m4ng cta Trung tAm, cht truong vir chinh s6ch

cta Eang, cic quy tlinh ph6p luft cria Nhi nudc, kti ho4ch ki6m dinh ch6t luqng gi6o

duc cta B0 Gi6o dgc vd Edo tgo (BQ GD&ET); pht hgp v6i st mpng, tim nhin vd chi6n

lugc phdt trii5n cria DHQG-HCM; g6p phAn vio vi6c bio <lim vd ndng cao chdt lugng

gi6o duc cria ViQt Nam.

Ban KHCL nny thi| hiQn cdc nQi dung chinh sau d6y:

l. C6c cin cu, co sd phrip lj x6y dlrng KHCL.

2. Qu6 trinh x6y dpg KHCL.

3. C6c nguyEn tic x6y dpg KHCL.

4. Gi6 tri cria KHCL.

5. Khung KHCL bao giim:

o PhAn 1: D6nh gi6 m6i truong (phAn tich b6i cinh b6n ngodi vd b6n trong,

kiit qua thgc hiQn giai doan20l6-2021, ph0n tich ttiiSm m4nh - di6m y6u - co

hQi - thrich tht?c).

o PhAn 2: T6ng quan (TAm nhin, Sri m4ng, Msc ti€u, Gi6 tri c5t l6i vd Tri6t ly

gi6o {rc).

o PhAn 3: K6 hoach chiiSn lugc giai do4n 2022 -2025, tflnh huong dr5n 2030.

o Phin 4: T6 chrlc thuc hi€n, gitun srit ve driurh gi6 k6t qu6.

o Phg lpc: Cric chi ti€u, ki5 ho4ch hdnh dQng, KPIs, u6c luqng chi phi.
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l. C6c cin crt, ctr s& phip lf x6y dyng kG ho4ch chi5n luqc

- Luit sria d6i, b6 sung m6t s6 eli6u cria LuAt Gi6o dUc Dai hgc (Luflt

34/20181QH14) dusc Qu6c hQi ban hdnh ngdy lgllll2}18 @it|u 52).

- Nghi dinh 120/2020,4{E-CP ngdy 0711012020 cta Chinh ptrt vC thanh lQp, tO

chric lpi, gi6i th6 don vi sr,r nghiQp c6ng lQp.

- Nghi <linh sd 106/2020IND-CP ngdy 1019/2020 cria Chinh phri v€ vi tri viQc

'. . ,(
ldm vd so luong nguoi ldrn viQc trong don vi sg nghiQp cdng lflp.

- Nehi dinh sO 6O12O2IAID-CP cria Chfnh phri quy dfnh co ch6 t.u chri tdi chinh

cria don vi sg nghiQp c6ng l{p.

- Nghi dinh sO 4612017[NE-CP ngdy 2l/4/2017 cta Chinh phri v6 <li€u kiQn dAu

tu va hoat d6ng trong linh vuc gi6o dpc.

- Nghi dinh s6 135/2018/ND-CP ngity 04/10/2018 v€ sria d6i, b6 sung mQt s6

diAu cria Nghf dinhsd 4612O17AID-CP ngity 2ll4l20l7 quy tlinh vd didu kiQn d6u tu vd

ho4t dQng trong linh vqc gi6o duc.

- Quy6t dinh sO 69lQD-TTg cria Tht tudng Chinh pht ngdy 15 th6ng 01 n[m

2019 ph€: duyQt dO 6n ndng cao ch6t lugng gi6o dr,rc dai hgc giai doan 2Ol9 - 2025.

- QuyiSt dinh sO 2O9IQD-TTg cta Tht tuong Chinh phri ngdy 17 th6ng 02 ndm

2021 ph€ duyet nhi6m vr,r lQp quy hoach mqng lu6i co sd gi6o dqc d4i hgc vd su pham

thdi k, 2021 - 2030,tdm nhin d6n n[m 2050.

- Thdng tt sd O3:2O16/TT-BNV ngity 2515120t6 cria BQ NQi vp Huong dhn vtt

thnnh lfp vd ho4t dQng cta HQi d6ng quAn ly trong don vi su nghiOp c6ng lQp.

- Th6ng tv s6 6U2O\2ITT-BGDDT ngity 2\ll2l20l2 cta 86 truong BQ

GD&ET Quy dinh <IiAu kiQn thdnh lflp vd gi6i thti, nhi6m vu, quydn h4n cta t6 chr?c

ki6m dinh ch6t luqng gi6o duc.

- Thdng fi s6 14/2O\\/TT-BGDDT ngdy 30 th6ng g n1m20t9 cia 86 truong

BQ Gi6o duc vd Edo tao hu6ng d6n x6y dgng, thAm dinh, ban hdnh dinh mr?c kinh ttl -

k! thu{t vd phuong ph6p xdy dgng gi6 dlch vp gi6o duc ddo t4o 6p dr,rng trong linh vuc

gi6o dpc ddo t4o.
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- Nghi ctinh s6 04/20I9AID-CP ngdy lllll2}lg cria Chfnh phri quy ctinh ti€u

chu6n, dinh mric sri dpng xe 6 t6.

- Quyi5t <tinh sO 5)l20l7/QD-TTg ngdy 3l,ll2l2o|7 cria Tht tudng Chinh phti

quy dfnh ti€u chuAn, dinh mtc sti dUng m6y m6c, trang thiist bi.

- K6 ho4ch chii5n luqc DHQG-HCM giai do4n 202l-2025.

- Nghi quy6t sti tO - NQ/DU ngiry 07/01/2022 cria Ban ch6p hinh Dang\.
DHQG-HCM v€ lsnh d4o thpc hiQn K6 hoach chi6n lusc t4i DHQG-HCM giai dr.)F\

H l-ll202r-202s. t" ):11

2. Qui trinh xiy dgng k5 ho4ch chi6n luqc q

Quii trinh x6y dyng KHCL cria Trung tdm c6 su tham gia g6p y vd thAo ludn cira
iA

cd vdn/chuy6n gia, Ban Giiim ddc, HQi d6ng Ki€m dinh chdt lugng gi6o dr,rc, phU tr6ch

c5c phdng chric ning vd todn th6 chuy€n vi6n; vdi nhirng hopt dQng chinh nhu sau:

Giai do4n l: (l) Thanh [p T6 soqn th6o KHCL. Trong d6, TO truong ld mQt thenh

vi6n cria Ban Girim d5c, ciic riy vi€n le lanh dAold4idiQn phdng rgng ytiu

cria trung t6m vd cdng doan.

(2) Ph6 bi6n k6 hopch trii5n khai vd thu th4p c6c th6ng tin vO clinh huong

ph6t triiSn, co hQi, thrlch thric, dii5m m4nh, clitim ytiu cria Trung t6m.

Giai do4n 2: Xirc dinh Sri m?ng vi TAm nhin, Co hQi vd Thrlch thtic, Di6m m?nh

vi Hpn ch6, cdc Dfnh hucrng Chi6n lugc Ph6t tritin.

Giai do4n 3: Xdy dUng c6c muc ti€u, chi6n lugc, k6 ho4ch vd gidi phrip cp thr5

Giai dopn  : (1) Ldy !,ki6n l5nh dpo c6c phong; cric c5 v6n/chuy6n gia, HQi d6ng

-.. aKi0m dinh chdt luqng gi6o dpc; vd todn b0 dQi ngfl cria Trung tdm.

(2) Hodn thiQn bin dy th6o.

Giai do4n 5: Ih6ng qua bdi HOi tl6ng thAm itinh KHCL cria DHQG-HCM.

Giai doan 6: DHQG-HCM ph6 duyQt ban hdnh KHCL vd tri6n khai v€ don vi.
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3. C6c nguyGn tic xiy dgng k6 ho4ch chi6n lugc

- ThC hiQn dugc tinh nhdt qu6n; g6p phan dat dugc c6c mpc ti6u vd giAi ph6p

chi6n luo. c duo. c thtS hi6n rO rdng.

- Phin 6nh nhtng kh6t vong; th6 hiQn sg s6ng t4o, d6i mOi khi thiet l6p ciic muc

tieu vd giai phrip chi6n luoc.

-. 
L.^- The hien c6c muc ti6u ph6t tri0n vuqt tr€n ddi thri c4nh tranh hdng dAu.

- DUa tr6n c6c muc ti€u vd chi6n luoc c6 thtl do ludng tlugc vd c6c thdnh qui

pht hqp.

4. Gii tri cia k6 ho4ch chi6n luqc

KHCL ndy ld co sd ph6p ly cl6 c6c phong xAy dung kt5 ho4ch ho4t ilQng trong

giai doan 2022 -2025 theo dinh hu6ng chung cta Trung tdm.

Vdn bin ndy c6 gi6 tri st dung vd c6ng b6 chinh thric trong vd ngoii Trung tAm

giai ttoan 2022 -2025.
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PHAN1-TONGeuAN

f .f. niii cflnh quiic t5 vi trong nudc

1.1.1. niii cenn qu5c t6 vir khu vgc

Girio dUc d4i hgc (GDDH) tiiSp tgc xu th6 chuytin tt gi6o dsc tinh hoa sang d4i

chring. C6c co s0 girio dsc (CSGD) tlng s5 luqrrg tuylSn sinh. Nhi6u CSGD mdi thinh

lflp. Quy md dio t4o t[ng nhanh nhung tdi chfnh t[ng chfm. C6c yiiu t6 ndy khi6n cho

ch6t lugng GDDH tr& n€n ngdy cdng kh6c nhau gifia c6c trudng d4i hgc (DH). Vi th6

chinh phri cta c6c qui5c gia, citct6 chric tdi chinh, ngudi sri dgng lao dQng vd x5 hQi tiiSp

tpc dflt ra y6u cAu cAn c6 ti€u chuAn ch6t luo. ng gi6o dpc t6i thitiu, cAn n6ng ddn mtc

ch6t luqng vd c6 co ch6 d6nh girl c6c CSGD DH mQt c6ch rtQc l4p.

Mang ludi qu6c tE cdc t6 chtc b6o dim ch6t luqng (BDCL) GDDH (INQAAHE)

thric ctdy c6c co quan, tO chric BDCL d c6c nudc kh6ng ngring trii5n khai c6c ho4t ctQng

ki€m ctlnh ch6t luqng gi6o dsc (KDCLGD) nhim msc dich quin ly, gi6m srlt vd kh6ng

ngirng ndng cao ch6t luqng gi6o dpc.

Qu6 trinh todn cAu h6a, hQi nh4p khu vpc ldm xu hudng du hgc, trao d6i hgc gi6,

li€n th6ng, li€n k6t gifa cric CSGD titip tgc duqc dAy m4nh. Hqp t6c trong khu vr,rc

ASEAN vC giSo dgc d4i hqc tiiSp tgc tdng cudng nhim g6p phAn tpo dpg mQt khu vuc

kinh t6 ASEAN 6n dinh, thfnh vugng. OO huOng di5n sg cdng nhfln l6n nhau giiia c6c

CSGD, ddi h6i cAn c6 ti6u chuAn chung dti so s6nh ch6t lugng cta c6c CSGD, dting thoi

thric <tAy c6c CSGD trong thOi pnai c6i ti.5n ch6t luqng Oe Aat dugc sg tucrng ddng, hdi

hda trong todn kh6i ASEAN.

Dai dich Covid-19,v1icric di6n bii5n phric t4p trong sutit thdi gian vira qua tl6 c6

nhting inh hucrng v6 cirng lcrn d6n tinh hinh kinh ti5, xa hQi tr€n th6 gidi vd khu vgc. C6c

CSGD, ee *rictr r?ng vdi tinh hinh m6i, buQc phii thay d6i, 6p dUng ciic m6 hinh ddo tao

tctit trqp tryc tuy6n vd trgc ti6p. DiAu ndy ctng t4o mQt rip lgc khdng nh6 d6i vdi viqc

bio dim dAm vd cii ti6n ch6t luqng gi6o dqc d4i hgc.

1.1.2. giii cann tai Vi6t Nam

a. Ho4t dQng BDCL vd KDCLGD t4i Viet Nam

q,

I
cr.

{
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86o dim ch6t luqng GDDH ld mQt qu6 trinh li6n tgc vd th6ng nhdt, bao g6m hQ

th6ng ciic biQn ph6p, chinh s6ch, hdnh tlQng vd thrli d0 dugc co quan c6 thAm quyOn ho4c

co s& gi6o dgc x6c dinh, x6y dgng vd tri6n khai nhim d4t dugc, duy tri, cring cd vd n6ng

cao ch6t luqng cria hQ th6ng GDDH, c6c co so GDDH vd chuong trinh ddo tao (CTDT)

theo ti€u chuAn dA ra, qua d6 gi6i trinh, khing dinh vd b6o d6m v6i cilc b6n li6n quan ci

trong vd ngodi co s& gi6o dpc ring nhd trucmg c6 quy trinh ddo t4o dugc duy tri, cAi ti6n

li6n tgc d6 tao ra s6n phAm dAu ra c6 ch6t lugng.

86o dim ch6t lugng g6m ho4t dQng b6o rl6m ch6t luqng b6n trong (cdn ggi ld b6o

dim ch6t luqng nQi b0 - IQA) vd b6o dim ch6t lugng b6n ngodi (EQA). IQA li€n quan

di5n c6c chinh s6ch vi co chti cria tirng co s0 girio dgc hoac CTDT dC b6o d6m ring co

so GDDH hoflc CTDT d6 thUc hi6n dugc cdc mgc ti6u, c5c ti€u chuAn 6p dgng cho

GDDH n6i chung hoflc cho cho timg linh vyc ngh6 nghiQp n6i ri€ng. Cdn EQA ld ho4t

dQng d6nh gi6 chAt lugng hopt dQng cta co so gi6o dUc hoic CTDT boi mQt don vi b6n

ngodi nhi trudng de quytit ilinh liQu truong ho4c CTDT c6 d6p ring ciic ti6u chuAn d6

th6ng nh6t tt tru6c hay kh6ng.

Ki6m illnh chAt lugng gi6o dpc ld mQt trong nhfrng ho4t dQng b6o d6m ch6t luqng

gi6o dpc bOn ngodi, nhim mpc ti6u d6nh gi6 vd c6ng nh4n ch6t lugng gi6o dpc cta cdc

CSGD DH. O ViQt Nam, tt ndm 2002, hQ th6ng KDCLGD m6i dugc hinh thdnh, ttrng

bu6c ph6t trii5n vd di5n nay dd tt4t dugc nhiAu thdnh tgu quan trgng.

Cho d6n th6ng 312022, cA nu6c c6 11 t6 chric KDCLGD dugc thdnh lflp/cho ph6p

thdnh lap/cho ph6p hoat dQng dti ttrgc hiQn c6ng t6c KDCLGD t4i ViQt Nam:

- 04 Trung tdm dugc thdnh lfp vd dpt t?i cric CSGD: Trung t6m KDCLGD DAi

hgc Qu6c gia Hd NQi, Trung t6m KDCLGD DHQG-HCM, Trung t6m KECLGD DH

Ed NEng, Trung tAm KDCLGD Trulng DH Vinh.

- 03 Trung tdm duoc cho phdp thdnh lflp: Trung tdm KDCLGD HiQp hQi c6c

Trudng DH, cao tling Viet Nam, Trung tdm KDCLGD Th6ng Long, Trung tdm

KDCLGD Sdi Gon.

- 04 tO chric nudc ngodi dugc cho ph6p hopt dQng tpi ViQt Nam: FIBAA, AQAS,

ASIIN vd AUN-QA.
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Tinh di5n 28/212022, trong c6 nudc dd c6 164 CSGD DH vd 10 CSGD Cao cling

tlugc c6ng nhfn dpt chuAn KDCLGD c6p CSGD vd 540 CTET dugc cdng nh4n d4t

chuAn KDCLGD c5p CTDT.

b. HQ th6ng vdn bdn quy ph4m phrip luflt vC eOCt vd KDCL GDDH.

HQ th6ng vdn b6n quy ph4m ph6p luflt vC gOCt vd KDCL GDDH tuong dtii hoan

thiQn, dAy dri, ili6u chinh todn b0 ho4t dQng li6n quan tdi KDCL GDDH, bao gtim hQ

th6ng luflt, nghi dinh, quyt5t dinh, th6ng tu, chi thi....NQi dung vdn bin quy ph4m ph6p

luft cflng dugc b6 sung, cflp nhft, ttrng bu6c tii5p cfn v6i xu hudng qudc ti5. Tuy nhi6n,

viQc hu6ng d6n quy dinh cria LuQt cdn chflm; c6c v6n bin hu6ng d6n cdn chua duoc

di6u chinh kip thdi, tt6ng b9. Mqt si5 v6n dC thUc ti6n cdn chua dugc didu chinh chi tiist,

nhu co cfr6 tai chinh cho ho4t ctQng b6o dim vd KDCLGD; md hinh t6 chfc vd thri tpc,

quy trinh trong viQc xdy dgng, v4n hdnh hQ th6ng BDCL b6n trong co s& GDDH. Co

chi5 girim s6t vd chi5 tai trong c6ng t6c KDCL GDDH cdn chua dugc quan tdm dAy dri;

ciic quy dinh vd hudng d6n vC dAu tu, li6n k6t, hgp tiic qutic t6 trong KDCLGD con

thi6u... Ddy cflng ld nguy€n nhdn khi6n cho ti6n dO KDCL GDEH bichQm tr6, chua d4t

c6c muc ti6u, k6 hopch.

Quy trinh KDCLGD vn b0 ti6u chuAn d6nh gi6 ch6t lugng dugc 6p dung th6ng

nh6t cho tdt ch c6c t6 chric ki€m dinh tai ViQt Nam. Quy trinh ho4t dQng BDCL vd

KDCL GDDH dAn clugc c6i thiQn theo hu6ng chflt ch6, b6o dAm tinh dQc l4p, kh6ch

quan. Tuy nhi6n cdn nhidiu quy dinh chua pht hqp vdi th6ng le qu6c ti5 vd thUc ti6n tri6n

khai tpi ViQt Nam nhu ciic ti6u chuAn AOi vOi hQi tt6ng kirSm dinh ch6t luqng giSo dpc,

doin d5nh gi6 ngodi, ki6m dinh vi€n co htu.

c. M6 hinh KDCLGD qu6c gia

HiQn nay mO hinh KDCLGD chung cira ViQt Nam chua dugc hinh thdnh cu th6.

Di€u ndy gdy nhi€u hing tring trong tO chr?c vfln hdnh cta c6c t6 chric KDCLGD. Ngodi

ra viQc thinh l$p khri nhi6u trung t6m KDCLGD (tt[c biQt trong giai do4n 2018 - 2021)

nhung khdng quy dinh vO viQc ph6n vung trong tl[ng ky KDCLGD sE t4o n6n nhirng

kh6 khln ntr6t Ainn trong viQc gi6m s6t, kitim so6t ch6t luqng c6ng t6c ki€m dinh. Trong

xu th6 hQi nhflp qutic ttl, nhiOu CSGD uy tin vd l6u doi thUc hiQn KDCLGD vdi c6c tO

chric kir5m dinh nudc ngoii; tt6ng thdi nhu cAu mo rQng hqrp t6c, liOn k6t, c6ng nhfln l6n

f

UI,
E!
(r
tAr
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nhau gita c6c tli chric KDCLGD trong nudc vdi cric td chric KDCLGD qu6c tr! ngdy

cdng tdng cao, ddt ra v6n d0 vii tinh c6p thi6t <trl c6c t6 chric KDCLGD trong nudc phii

tich cgc ho4t dQng d6 ndng tAm vi thi!, cfing nhu nhd nudc t4o c6c hdnh lang ph6p lj
thuQn tiQn cho viQc x6y dung c6c m6i li6n k6t trong v?r ngodi nudc.

d. DQi ngfi ki6m dinh vi6n (KDV)

HiQn nay, cd nudc c6 346 ngudi dugc BQ Gi6o dqc vd Ddo tao cAp the KDV

KDCLGD b€n canh khoing 1 .500 d6nh gi6 vi6n (DGV) c6 chring chi eldo tao, btii duOng

KDV ti c6c t6 chric KDCLGD <luqc c6p phdp cldo tao. DQi ngfr KDV tuy da b6t dAu <Ia

d4ng, nhung chua <Lip ring hodn todn nhu cAu ve sii luong vd chuyOn mdn cho tAt c6c

c6c chuong trinh cldo t4o cdn duoc d6nh gi6 (mQt s6 linh vuc dac biQt nhu y khoa, sdn

kh6u diQn 6nh chua c6 dQi ngfr KDV dring chuy€n m6n).

e. Mric d0 nh6n thric vd tri6n khai b6o dAm vd KDCLGD cria c6c CSGD

HiQn nay, nhin thric vC vai trd cria BDCL tai c6c CSGD ctang ngdy mot cai thien

dAn; vdn ho6 ch6t luong ngdy mQt dinh hinh vd ph6t tririn 0 r6t nhitiu CSGD tir c6p

CTET. Tuy nhi6n, kinh nghiQm xdy dgng vd trii5n khai hiQu quA h€ thdng BDCL bdn

trong chua th{t ddng d6u; dQi ngfr nhAn sq ldm c6ng t6c BDCL tai nhi6u CSGD chua

duoc ddo t4o, bdi duOng dinh kj,vd chuy6n sdu vd c6ng tric EBCLGD n€n ndng luc t6

chtic. thuc hien cdc hoqt dQng ndy con h4n ch6.

1.2. K6t qui thrlc hiQn giai do4n2016 -202L

Giai doan 2016-2021, Trung tAm ttat elugc nhtng k6t qui cht y6u trong c6c hoat

d6ng nhu sau:

Chi6n tugc l. Ph6t tri6n Trung tAm KDCLGD tg cht

{. KHCL giai doan 2016 -2020, rd so6t ndm 2019 xhc dinh vi€c <ti6u chinh co

cdu t6 chric cria Trung tdm, cu th0 ld d6i t€n phdng Dich vr,r thdnh phdng Ddo tao khi

Trung tAm duqc bO sung chric ndng ddo tao KDV. Tuy nhi€n, trong que trinh thUc hiQn,

tii5p thu cric cht truong vd chi dao cria c6p tr6n, Trung tdm vin giir nguy€n co c6u t6

chric khi thgc hiQn chric ndng duqc bO sung liOn quan cliln t6i duOng, ddo tao ki6m dinh

vi0n ki6m dinh ch6t luong gi6o dpc d4i hgc.
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:Ilinh l: So aA tA chric ctia Trung tdm

Tinh d.5n 28/02/2022, Trung tdm c6 10 nh6n sg g6m Ban Gi6m tt6c (01 Gi6m ddc

vd 0l Ph6 Gi6m diSc), vrn phdng (04 nhdn su), phong Drinh gia (02 nh6n su) vd phong

Dich vu (02 nhdn sU). E€ thAm dinh vd c6ng nh4n ktit qu6 dSnh gi6 ch6t luqng, HQi rt6ng

Ki6m ctinh ch6t lusng gi6o dsc (HQi il6ng) d5 duqc thinh lfp. Ei5n nay, HQi rl6ng da

hqp 15 phi6n, x6t c6ng nhBn cho 36 CSGD vit 57 CTDT.

* B6n c4nh viQc 6n dinh co c6u t6 chfc, Trung t6m chri trgng c6ng t6c phrit tri6n

ttQi ngt th6ng qua ciic ho4t dQng ddo t4o, Uoi auomg ndng cao trinh dQ vd ning lpc, cg

thti nhu sau:

- T?o cli6u kiQn cho nhdn sg cira Trung tdm hgc t4p ndng cao trinh dQ chuy6n

m6n, nghiep vu: trong giai do4n 2016 -2021, Trung tdm c6 th€m 01 nhdn sg hodn thdnh

trinh dQ th4c si vd 0l nhdn sg U6t Oiu ldm nghiCn ct?u sinh. Mdi vi€n chric Trung t6rn

dugc tham gia b6i dudng nlng luc nghiQp vu t6i thii5u 01 lAn/01 nguoi/01 nim. Ngodi

ra, Trung tdm dd cri nh6n sU tham gia cdc ho4t dQng hgc tQp, giao luu, trao d6i kinh

nghigm t4i nudc ngodi, trung binh 3 - 4 lAn/nam . Cdc ho4t dQng tr6n d5 g6p phAn ndng

cao dang kiS ndng lpc chuy€n mdn cfrng nhu quan hq tAm khu vgc vd qu6c t6 cta Trung

tdm.

DHQG-HCM

Ban giSm d6c

02

Hqi d6ng

09

Vin phdng Phong E6nh gi6
CLGD Phong Dlch vr;

04 02 02
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Bdng L Thiing kA ddo tqo, bii dudng dQi ngil Trung tdm 20I6 - 202 I

Nim
Sti luqng kh6a hgc

Sii tuqt nhin sg hoin
thinh kh6a hgc

Kinh phi
(triQu ddng)

K€ hoqch Thgc hiQn KA hoqch Thgc hiQn

20t6 N/A t2 N/A t9 89

2017 N/A 9 N/A t9 93

201 8 N/A 11 I\t/A 31 t77
20t9 N/A 13 N/A 2t 294

2020 N/A 11 N/A 29 48

2021 N/A 1 N/A 25 50

T6ng s7 144 751

Ngu6n; Vdnphdng; cQp nhQt d€n 31/12/2021

- TIng s6 lugng vd n6ng cao n6ng lUc t10i ngfi KDV/DGV: Trung t6m ttang cQng

titc voi 59 KDV/EGV, vuqt so v6i chi ti6u dC ra. Trong qu6 trinh cQng t6c, m6i ndm,

Trung t6m tri6n khai 03 hoBt dQng b6i du0ng vi n6ng cao nghiQp vu chuy6n m6n ddnh

cho KDV/EGV thOng qua cilc hinh thric nhu: b6i du6ng, hQi th6o, quan s6t vi6n (QSV)

theo dodn thUc t6.

- Giai doan 2016 - 2021, t6ng sO fOV/DGV c6 tham gia cQng tric v6i Trung

tdm 6 c6c dodn cLinh gi6 ngodi (DGN) c6p CSGD vd c6p CTDT ld 59 nguoi, vuot so vdi

chi tiOu (45 nguoi), trong rt6 c6 17 KEV gifr chric vr,r Tru&ng dodn, vugt so vdi chi ti6u

(12 nguoi).

Bdng 2. Thiing kA hoqt d\ng ndng cao ndng twc dpi ngil KDV/DGV

Nguin; Vdnphdng; cqp nhQt d€n 3l/12/2021

Nh0n x6t: ktit qu6 ddo tao ndng lgc KDV chua dpt so v6i muc ti6u ttrng n[m*

Nim Sii lugng ho4t tlQng Sii tuqt KDV tham dg Kinh phf
(triQu d6ng)K€ hoqch Thgc hi6n K€ hoqch Thuc hi€n

2016 N/A I 0 64 0

20t7 N/A J 80 53 0

2018 N/A 6 100 38 80

20t9 N/A 5 100 t9 11

2020 N/A 4 150 6 18

202t N/A 1 N/A 25 11

T6ng 20 430 205 120

vd c6 giai do4n (chi dat 42%).
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* Xdy dgng k6 hopch, dA an tu cht, nhim drip ting quy dinh v€ viQc c6c trung

tdm kii5m dinh ch6t luqng girio dpc "dQc lfp ve tO chric vdi co quan quin ly nhir nudc

vd co s0 gi6o duc dai hec"r, dudi sU hudng din cta Vg T6 chtc - C6n bQ, Bg GD&DT,

Trung tdm d5 hodn thdnh hti so Td chtc lpi, th6ng qua DHQG-HCM. Ngdy 1714/2020

E4i hec Qu6c gia Thdnh ptro Ho Chi Minh (DHQG-HCM) de gti BQ GD&DT hd so t6

chric l4i Trung tdm.

D6nh gi6 thgc hiQn: Vdi <t!nh hudng "Ph6t tri6n Trung tdm KitSm dinh ch6t lugng

girio dpc tg cht", Trung tdm dd thUc hiQn tuong OOi O nh6m ho4t dQng ddo t4o, bdi 6t.^n
du0ng vd phrit tri6n ilQi ng[. Ri€ng nh6m x6y dgng k6 ho4ch tW chti gap nhi€u kh6 khlnr a

u
do hiQn chua c6 m6 hinh KDCLGD cria Vi€t Nam vd co sd ph6p lf rO rdng 116 mQt don

'o
+

vi sy nghiQp c6ng lqp nhu Trung tdm dugc tU chri vd dQc lap vdi CSGD vd co quan

lf nhn nudc.

Chi6n lugc 2: Tich cgc fii6n khai cic ho4t ilQng KDCLGD

* Trong giai do4n 2016 - 2021, Trung tdm dI thUc hien xdy dpg vd ban hdnh

hQ th6ng vtrn bin, tdi li€u huong din c6ng t6c kiiSm dinh vi dim bio ch6t luqng, cq th6:

- Ban hdnh cric vin bin nQi b0: Quy ilinh OOi vOi gi6m srlt vi6n; Quy <linh d6i

vdi QSV; Quy <linh v6 nQi dung cric 6n phAm truy€n th6ng phuc vu KDCLGD; 56 tay

Ki6m dinh vi€n; Tdi li€u c6c vdn b6n phrip ly phpc vs KDCLGD.

- Xdy dgng b0 biCu m6u cho ttmg cdng viQc, ttmg giai do4n xuydn su6t qu6 trinh

KECLGD. B0 bi€u m6u trd thinh co s& dii lieu (CSDL) dung chung cria Trung tdm.

- ChuAn h6a c6c quy trinh li6n quan d6n KDCLGD bao g6m: Quy trinh th6m

<tinh b6o c6o tU diinh giii, Quy trinh DGN, Quy trinh thAm dinh vd c6ng nhfn k6t qui

DGN, Quy trinh QSV tham gia dodn DGN, Quy <l!nh tr6ch nhiQm thdnh vi6n dodn DGN.

- Xdy dung, c4p nh$t CSDL vA t<6t qui KDCLGD vd clQi ngfr KDV/DGV.

Ngodi ra, m6i n6m, Trung tdm thUc hi€n ri so6t, didu chinh vi c4p nh4t tr€n 200

bii5u m6u theo c6c quy cllnh mdi ctia co quan qu6n lf nhd nudc.

I LuSt sta d6i, b6 sung mQt sti aieu cta LuNt Gi6o duc ttaihqc (Luit sri 3412018/QHl4)
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* Ti6n hdnh x6y dgng lQ trinh vd tritin khai cdng t6c KDCLGD giai do4n 2016

-2020 v6i nhfing k6t qu6 nhu sau:

- Hoqt dQng KDCLGD c6p CSGD: Dtin nay, Trung t6m dE thAm dinh 34 brio

c6o ty ddnh gi6, DGN cho 34 CSGD vd cdng nhfln ch6t lugng girio dpc cho 30 CSGD.

Bdng 3. 56 luqng CSGD hodn thdnh KECLGD 2016 - 2021.

Nguin: Phdng Ddnh gid CLGD; cQp nhQt d€n 31/12/2021

* NhQn x6t: SO lugng CSGD dugc kii5m dfnh trong giai dopn 2016-2021 chua

d4t so v6i muc ti6u (chi dqt70%).

- Ho4t dQng KDCLGD c6p CTDT: tt ndm 2016 -nay, Trung tAm dI thgc hiQn

thAm dinh 72 b6o c6o tg d6nh gi6, DGN 41 CTDT vd c6ng nhfn ch6t lugng gi6o dgc

cho 38 CTET. Tinh rl6n nay, kh6ng c6 CSGD hopc CTDT ndo bi thu hdi giSy chring

nhfln do khdng d6m b6o d6p ring y6u cAu cria ti6u chuAn dinh gi|chSt lugng gi6o dpc.

Bdng 4. 56 luqng CTDT hodn thdnh KDCLGD 2016 - 202L

NIm
Sii CScn dlng kf ki6m

tlinh (th6m tlinh)
Si6 CSCO dugc dinh

gi6 ngoiri
Sii CSCn duqc

c6ng nh{n
KA hoqch Thpc hiQn K€ hoqch Thyc hiQn

20t6 12 10 11 l1 6

20t7 17 t4 15 13 t2
2018 2 aJ B J 7

20t9 5 4 5 5
aJ

2020 6 0 6 0 2

202r 3 3 I 2 0

T6ng 45 34 46 34 30

Nim
S6 CrOf iling kf ki6m

tllnh (thAm tlinh)
S6 CfOf dugc ddnh

gi6 ngoiri
Sii CrOf dugc

c6ng nhfn
KA hoqch Thsc hiQn KA hoqch ThUc hiQn

20t6 3 2 0 0 0

2017 3 3 4 4 2
201 8 26 9 2 J J

20r9 25 27 25 29 20
2020 25 0 25 2 13

2021 40 37 10 15 0

T6ng 82 78 66 53 38

Nguin; Phdng Ddnh gid CLGD; cQp nhQt d\n 3 t/l2/2021
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* Nh4n x6t: SO lugng CTDT dugc th6m dinh trong giai do4n dqt 50% chi ti6u, s6

lugng CTDT dugc DGN dqt 68% so vdi chi ti€u.

Bdng 5. Doanh thu hoqt d|ng KDCLGD 201 6 - 202 I
DVT; triQu dong

Ngu6n: Vdn phdng; cQp nhqt ddn ttuing 3 t/|2/2021

* 6n dinh chinh s6ch tdi chinh dim b6o ngu6n kinh phi chi thu lao cho

KDV/DGV phtr hqp tl6 gitr ch6n ngudi c6 nlng luc.

DQi ngfl KDV/DGV dang hgrp t6c v6i Trung tdm gdm c6 10 KDV todn thdi gian

vd 59 KDV, DGV cQng t6c. Trong d6,46 ngudi c6 th6 KDV vd 13 ngudi c6 chimg chi

bOi AuOmg KDV. SO tAn dQi ngt KEV/EGV cta Trung t6m tham gia Dodn DGN do

Trung tdm t6 chric nhiAu nh6t lA 19 lAn, th6p nh6t ld 01 lAn, trung binh ld 6 lAn.

EC git chdn KDV c6 nlng lgc, Trung t6m thpc hiQn chinh s6ch chi tht lao tuong

xring vdi kh6i luqmg c6ng viQc cria KDV/DGV thdng qua hinh thric ky hqp d6ng.

- Tt nim 2016 di5n trudc ngdy 3lll}l2}l9, tht lao cho KEV dugc thanh toiin

trwc tiiSp khi KDV tham giacirc ho4t dQng ki6m itinh bing hqp d6ng giao kho6n.

- Tir ngdy 3lll0l2}lg, Trung tdm [f hqp d6ng lao dQng vdi 10 KDV todn thoi

gian di5 thuc hiQn cdng viQc KDCLGD.

* ThUc hiQn tu v6n cho BQ/ngdnh/d[a phucrng vC thitit l{p chinh s6ch trong c6ng

tric kiiSm ctinh ch6t luqng vd d6m b6o ch6t lugng,

B€n c4nh viQc tudn thri vd thUc hiqn itring c6c chti trucrng, chinh s6ch ph6p luflt cria

nhi nudc, Trung tdm cf,ng ph6t huy vai trd ndng c6t trong viQc tham muu, g6pi',tu v6n

li€n quan diSn c6ng tfuc xdy dgng c6c chinh s6ch, v5n bin hudng adn do B0 GD&DT vd

Cuc Quin ly ch6t lugng ban hdnh.

4v
TRU

2
KIE

orAr
\ GIA

e

Thdm dlnh 118 s65 518 822 0 t.248 3.271

D6nh gi6 ngodi t.7 t4 3.862 2.825 4.056 1.468 2.t51 16.076

0 3.087C6ng nhdn 310 6s2 313 I .019 793

5.897 2.261 3.399 22.434TOng cQng 2.142 5.079 3.656

NQi dung 2016 2At7 2018 2019 2020 2021 Tdng cQng
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Trung tdm cdn ld don vi ciu n6i, h5 trg vi titip nhfn cic y kitin ct6ng g6p tt cric

KEV, c6c chuy€n gia dC gti cho BQ GD&DT. Ttr n6m 2016 d€n nay, Trung t6m dd

tham gia e6p ! hon 20 vdn bAn.

D6nh gi6 thgc hiQn: K6t qui thUc hi€n KDCLGD giai dopn 2016 -2021 chua d4t

so vdi ki5 hopch d€ ra. Nguy6n nh6n chua dat: tir ndm2018, c6c CSGD t4p trung chri

y6u viQc KDCLGD c6p CTDT. Tri thring lll20l9 itiSn nay, do 6nh huong cria viQc t6

chric lpi Trung tdm vd Covid-I9, Trung t6m gap kh6 khln trong viQc ky mdi c6c hqp

ttdng KDCLGD vd t6 chric thgc hiQn c6ng t6c EGN.

Chi6n luqc 3. Tfp trung vio ho4t tlQng dich vq KDCLGD vi BECL gi6o dgc

* Ddo tpo ki€m dinh vi6n:

Trung t6m dugc giao nhiQm vu ddo t4o kii5m dinh vi6n KDCLGD DH vd trung c6p

chuy€n nghiQp theo Quyi5t dinh 38I/QD-DHQG ngity 2314/2}lg cta DHQG-HCM vA

viQc bd sung Quy ch6 t6 chtic vd ho4t dQng cria Trung tdm. Sau khi nh4n nhiQm vp,

Trung tdm dd ti6n hdnh x6y dgng dC an ddo t4o vd chuAn bi cric ngudn lgc vii nhdn sg

vd co so vflt ctr6t Oe d6p ring y6u cAu cria kh6a dio tpo ki6m dinh vi6n.

Ngdy l5lOIl2O20, DHQG-HCM chinh thric thdng qua EA 6n chuong trinh ddo t4o

ki€m dinh vi€n KDCLGD DH vd trung c6p chuy€n nghiQp t4i vd giao nhiQm vg tri6n

khai t6 chric kh6a dio t4o kiiSm dinh vi0n cho Trung tdm theo Quytlt dinh s6 l4lQE-

DHQG-SDH.

Tuy nhi€n, v6i nhiAu lAn bii5n <lQng vd 6nh huong nghiCm trgng cria Covid-19,

Trung t6m dE nhi6u lAn ho6n lai viQc t6 chfc kh6a ddo t4o. Do d6, trong ndm 2020,

Trung tdm chi t6 chric ilugc mQt kh6a ddo tpo vdi 18 hgc vi€n chinh thuc tham gia.

Bdng 6. Thiing k0 sii li€u hoqt d|ng ddo tao ki€m dinh viAn 2019 - 202 t

NIm
Sii XtrOa dio t4o KDV S6 luqt dio t4o KDV Doanh thu

(TriQu <t6ng)KA hoqch Thyc hiQn KA hoqch Thuc hiQn

2019 I 0 30 0 0

2020 2 I 60 l8 0 (*)

202t 3 2 90 73 720
^7r ong 6 3 90 91 720

Nguon; Phdng Dich v4, Vdn phdng; cqp nhqt diSn thdng 3 l/12/2021
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(*)Kh6a KDV ndm2020 ptrOi ho.p tO chric vdi ViQn Quin tri Dai hgc n6n kh6ng

tinh doanh thu.

* Nhfln x6t: k6t qu6 ddo tao KEV chua tl4t mpc ti6u cria giai do4n.

C6c kh6a ddo tpo ki6m <Iinh vi6n ilugc tO chtic dring quy clinh ttr kh6u tuy6n sinh,

td chrlc gi6ng d4y vi itdnh gi6 ktit qu6; dim b6o an todn sric kh6e cho t6t ci ngudi tham

dU. Chuong trinh ddo t4o, phuong ph6p gi6ng dqy,phucrng ph6p kiiSm tra d6nh gi6, tlQi

ngfi gi6ng vi€n vd cdng t6c tO chric cta kh6a ddo t4o dugc ddrth gi6cao. Tuy nhi€n, do

chiu 6nh hudng boi ytiu tO rurach quan n6n s6 lugng kh6a ddo t4o dugc t6 chtic chi dqt

20oh so vdi chi ti€u chi6n lugc giai doan 2016 -2021.

* ThUc hiQn tu v6n cii thiQn ch6t lugng sau d6nh gi6:

Nhim h5 trg cho ciic CSGD cai thien ch6t lugng sau khi dugc d6nh gi6 ngodi,

Trung tdm t6 chfc c6c hopt dQng tu v6n cii ti6n vd n6ng cao ch6t lugng cho c6c CSGD.

C6c ho4t ttQng dugc td chtic thdng qua hinh thric cilc UuOi trQi th6o chia s6 kinh nghiQm,

c6c kh6a b6i duOng vC x6y dUng chi6n lugc, ph6t tril5n chuong trinh ddo t4o, ndng cao

ning lr,rc itQi ngt nhdn sy ldm c6ng tiic BECL vd KDCLGD.

Bdng 7. Hoqt dlng tuvdn sau KDCLGD 2016 - 2021

NIm
SO dot tu vin Doanh thu

-l( In9u dong)K€ hoqch Thpc hiOn

2016 0 0 0

20t7 0 0 0

2018 a
J 2 236

2019 4 5 108

2020 5 0 0

2021 3 4 180

T6ng 12 7 524

Ngu6n; Phdng Dich vu, Vdn phdng; cdp nhdt d(in thdng 31/12/2021

* Nhfln x6t: ho4t tlQng tu v6n cii thiQn ch6t lugng sau d6nh gi6 ngodi dqt 60%

so vdi chi ti6u di) ra trong giai do4n 2016 -2021.

* TO chtic hQi nghf, hQi th6o (dfch vU) theo nhu cAu cria c6c CSGD.

C6c hoat <tQng hQi th6o dugc trii5n khai dring ti6n d0 vd thdnh c6ng. BCn c4nh viQc

thu hrit dugc ddng d6o ngudi tham dg, c6c ho4t dQng ndy d6 g6p phAn h5 trq hiQu qu6
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cho c6c CSGD trong c6ng t6c ty d6nh gi6, chi ti6n, n6ng cao ch6t lugng chuong trinh

dio t4o vd tham gia KDCLGD.

Bdng 8. Thiing kA sii luqng H\i nghi, HOi thdo dich vu 20 t 6 - 2021

Nim
S5 trqi thio dich vq Doanh thu

(TriQu ct6ng)K€ hoqch Thpc hiQn

2016 6 4 377

2017 5 5 245

2018 I 9 539

2019 8 I 24

2020 t0 0 0

2021 2 I 0 (*)
^7r ong 39 20 1.185

Nguin: Phdng Dich vu, Vdn phdng; cQp nhQt diln thdng 3 1/12/2021

f / HOi thdo ndm 2021 ph6i ho. p tO chric vdi Trung tdm nghiCn cfu cii tiiSn phuong

phrip day vd hgc dqi hgc n6n kh6ng tinh doanh thu.

* Nhfln xdt: Trong giai do4n 2016 - 2021, Trung tdm cl5 t6 chric 20 Hgi th6o
.I

trong nudc vd qudc tO vC c6ng t6c BECL vd KDCLGD, d4t 52Yo s6 vdi chi ti6u d0 ra.

* Ph6t tri6n c6c lo4i hinh dich vy d6p ring nhu cAu cira nhd nudc vd c6c CSGD:

Trong xu hudng chung, c6ng tiic BDCL vi KDCLGD trd thdnh hopt dQng c6p thii5t

OOi vOi c6c CSGD. Trung tdm li€n tqc nh{n dugc c6c y0u cAu ve UOi auOng, n6ng cao

nlng lgc ctia tlQi ngfi ldm c6ng tric BDCL vi KDCLGD tt cilc CSGD.

Xu6t phat tt nhu cAu n6i tr6n, Trung tdm da ti6n hinh x6y dung k6 hoach vi thi6t

k6 c6c nQi dung UOi AuOng dim bio drlp ring mong mu6n vd h5 trq thi6t thgc cho CSGD.

Trung tdm x6c dinh rO mgc ti€u vd x6y dUng chuAn dAu ra cU thti cho ttrng kh6a b6i

dudng nhim d6p ting y€u cAu cria c6c b0n li€n quan cfrng nhu ndng cao tinh hiQu qu6

trong c6ng t6c b6i duOng.

Bdng 9. Host d\ng dich vu bd duang 2016 - 202 I

Nim
s5 agt b6i duong Doanh thu

(triQu tl6ng)KA hoqch ThUc hiQn

20t6 I 2 70

20t7 I 0 0


